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DEDICATION 


The FY ‘94 Sullivan County Annual Report is dedicated 
to the staff of the Sullivan County Nursing Home and the 
Maple Hill Community Home for their actions during the 
fire at the Maple Hill Community Home on April 12, 1994. 


Through the professionalism of the staff, they managed 
to evacuate 14 residents from Maple Hill Community Home, 
56 residents from the Sanders Building, and 18 residents to 
other facilities without one injury or medical emergency to 
our residents. 


On behalf of the residents of Sullivan County, we 
commend and thank the staff for a job well done! 
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GENERAL INFORMATION 


POPULATION OF SULLIVAN COUNTY: 3e7092 
CONSISTS OF 14 TOWNS 1 CITY 


ACWORTH, CHARLESTOWN, CLAREMONT, CORNISH, CROYDON, 
GOSHEN, GRANTHAM, LANGDON, LEMPSTER, NEWPORT, PLAINFIELD, 
SPRINGFIELD, SUNAPEE, UNITY, WASHINGTON. 
COUNTY WAS ESTABLISHED IN 1827 
COUNTY SEAT IS LOCATED IN NEWPORT 
COUNTY SIZE--528 SQUARE MILES 
COUNTY OWNS APPROXIMATELY 1500 ACRES OF LAND 


TOTAL FY'94 BUDGET: Sa Los ak 
Of this, $5,507,523 was raised by County Tax 


DAILY RATES: COUNTY HOME 
Medicaid Resident--Any Building $103.31 


Sanders----------------- Private 118.50 
Semi-Private 115.50 
Stearns----------------- Private £23550 


Semi-Private 120.50 
RESPITE CARE 90.00/day 
AVERAGE NUMBER OF EMPLOYEES: 316 
FACILITY CAPACITY: 


COUNTY HOME: 188 


DEPARTMENT OF CORRECTIONS: 


BLOCK: 28 
HOUSE: 36 
FEMALE: 3 


MINUTES OF THE SULLIVAN COUNTY DELEGATION 
FINANCE COMMITTEE 


Meetings on July I4th and |5th, 1993, beginning at 1:00 PM on the 
afternoon of July l4th. Present were: Representatives David Allison, 
Chair, Lorraine Palmer, Beverly Rodeschin, Irene Domini, Eric Lindblade, 
and Peter Burling, Clerk of the Finance Committee. The meeting was 
called to order at |:I5 PM. First on the agenda was a presentation by 
Sherrie Curtis of issues relating to social services in the county. Sherrie 
pointed out that the legislature had successfully increased the amount of 
money available to Sullivan County as 5% monies; the new sum will be 
$65,437.00. She then went on to discuss a problem involving Vermont 
residents in the Sullivan County Nursing Home. As a border community, we 
have historically had Vermonters in our Nursing Home and Sullivan County 
citizens who live in nursing homes in Vermont. Under New Hampshire law, 
Vermont residents are also our responsibility. The RSA's say that we 
should pay for Vermont people living in the Sullivan County Nursing Home. 
We are also, unfortunately, paying for two people from New Hampshire 
who are currently residing in Vermont nursing homes. This seems 
marketly unfair and an inappropriate advantage to the State of Vermont. 
After discussion of the problem, it was decided to present the difficulty 
to the Attorney General's Office in Concord and also to personnel involved 
in the social service agencies in Concord. Representative Rodeschin will 
attempt to take this matter up with Bob Mangiole, as well as with the 
Attorney General's Office. 

The meeting then turned to various amendments to the budget. The 
amendments were shown on a sheet of requested '94 budget adjustments 
handed out by the administration. Taken together, the amendments 
produced a reduction in taxes to be raised from the cities and towns in the 
amount of $148,880.00. The requested fiscal year '94 budget adjustments 
are attached to these minutes as Exhibit A. 

There was then a request brought before the finance committee for 
permission to pay a human services bill of $20,000.00 for the month of 
July out of the 1993 fiscal surplus. That surplus is $260,000.00. The 
$20,000.00 proposed to be paid would thereby reduce the surplus to 
$240,000.00. After discussion of this matter, Representative Burling 
moved and Representative Rodeschin seconded, the granting of the said 
authority. A vote was taken and it was unanimous - 6-0. 

Also present, was Representative Carol Stamatakis. 

A request was then brought by the Commissioners for monies to 
install a filter system to remove tannin from water now taken from the 
new pond at the Nursing Home. The proposal is to encumber an additional 
$24,000.00 of the budget '93 surplus monies. After discussion, it was 
moved by Representative Rodeschin, seconded by Representative Palmer. 
The vote taken was unanimous - 6-0. 

The finance committee then turned its attention more directly to the 


budget. We began with what has become the annual discussion of the farm 
expense. It was pointed out that the deficit projected for fiscal '94 was 
around $20,000.00. That is an improvement over the previous year and a 
distinct improvement over the year prior to that. We were reminded that 
a commitment had been made to give the farm a 5-year tryout period in 
which it was projected that we would get its costs and deficits under 
control. One more year remains on that 5-year period and with things 
going the way they are, the sense of the meeting was that the 
administration should be congratulated for their efforts. 

There followed a general discussion of revenue numbers which the 
commissioners and the administration feel are good, which is to say 
actual numbers upon which we can rely. An agreement was reached among 
the members of the finance committee to take no specific action on 
revenue figures to leave them indefinite pending completion of the 
upcoming audit of numbers. 

The finance committee then turned to the direct consideration of 
budget items. The first item to come before the meeting is found on page 
28- the treasurer's budget. It was moved by Representative Rodeschin and 
seconded by Representative Lindblade that we approve the sum of 
$7,636.00 to defray the expense of the treasurer. A vote was taken and it 
was unanimous. 

On page 30 - the appropriation for the accountant - it was moved by 
Representative Rodeschin and seconded by Representative Domini to 
approve $13,500.00 to defray the expense of the accountant. Vote was 
taken and it was unanimous. 

On page 32 -the 5% monies - Representative Rodeschin moved 
$65,437.00, seconded by Representative Burling, to defray the expenses of 
5% monies. After general discussion, a vote was taken which was 
unanimous in favor. 

On page 34 - expenses of the payroll office - Representative 
Rodeschin moved $46,071.00, seconded by Representive Lindblade, to 
support the commissioners' recommendation of expenses for the payroll 
office. After discussion, it was unanimously voted in the affirmative. 

On page 37 - expenses of conservation district clerks - 
Representative Burling moved, seconded by Representative Lindblade, to 
support the request for $31,955.00 to defray the expenses of the 
conservation district clerks. After discussion, this motion was 
unanimously voted in the affirmative. 

On page 39 of the county budget - the finance committee directed 
their attentions to the expense for the county attorney shown as 
$152,642.00. The county attorney was invited to join us and_ he did so, 
describing to the finance committee of its successful initiation of his 
assistant and the workings of his office. After discussion, Representative 
Burling moved, seconded by Representative Lindblade, that we support the 
request for $152,642.00. A vote was passed unanimously in the 
affirmative. 


On page 43 - victim witness program - Representative Rodeschin 
moved, Representative Domini seconded it, support for commissioners’ 
request of $36,000.00 to defray the expenses of the victim witness office. 
After discussion, it was unanimously voted to pass this in the 
affirmative. 

On page 46 - the sheriffs budget - Representative Burling moved, 
seconded by Representative Lindblade, that we support the request for 
$308,323.00 presented by the commissioners. After considerable 
discussion, this motion was unanimously passed in the affirmative. 
Sheriff Greenleaf joined the finance committee and the administration and 
commissioners for the discussion of this item. 

Attention then turned to page 5! of the budget - deputy sheriffs - 
Representative Domini moved, Deputy Palmer seconded, that we support 
the commissioners’ request of $7,736.00 to defray the expenses of the 
deputy sheriffs. This motion was unanimously passed in the affirmative. 

The meeting then turned their attention to matters of general 
employee policy contained within the budget. In order to enhance the 
discussion, it was moved 4:05 PM that the finance committee go into 
executive session to discuss matters currently pending under review as a 
part of contract negotiations. This motion was made by Representative 
Burling, seconded by Representative Rodeschin. The motion included a 
request that Carol Stamatakis, Chairman of the delegation, remain in the 
room ex-officio and that the commissioners and administrative heads stay 
in the room to ensure full discussion. The motion having been made, a roll 
call vote was taken, in which Lindblade said yes, Rodeschin said yes, 
Palmer said yes, Allison said yes, Burling said yes, Domini said yes. 
Discussion ensued. At 4:29 PM it was moved to go out of non-public 
session; that motion was made by Representative Burling, seconded by 
Representative Rodeschin and the vote was taken in the affirmative on a 
voice vote. 

It was then moved to recess the finance committee meeting until 
July I5th, 1993 at 9:00 AM. 

July I5th, 1993 - The meeting of the Sullivan County Finance 
Committee reconvened at 9:15 AM. Present were Representatives Allison, 
Burling, Lindblade, Domini, Rodeschin, and Palmer; also the administration 
of the county and the commissioners. 

Discussion began about the question of health insurance for elected 
part-time officers. In order to allow for clarity in the commissioners' 
compensation package, the delegation had, on May 8th, 1992, taken a vote 
as required by statute, setting the commissioners compensation for the 
upcoming year. After discussion, a motion was made by Beverly Rodeschin 
to reduce line item Il0I2, group health, by the amount of $9,772.00 to 
eliminate health-care benefits for two county commissioners and to bring 
their compensation package in line with the vote taken May 8th, 1992. 
Representative Rodeschin's motion was seconded by Irene Domini. There 
was considerable discussion of the motion. After that discussion, a vote 
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was taken on the motion. The vote was by roll call - Burling-yes, 
Lindblade-yes, Domini-yes, Rodeschin-yes, Palmer-yes, Allison -no. 

The attention of the committee was then directed back to the 
budget. Page 23 - of the commissioners line of $139,179.00. This was 
moved by Representative Rodeschin and seconded by Representative 
Domini. After discussion, a voice vote was taken in the affirmative. 
There was then a motion to go into non-public session to discuss issues 
relating to contract negotiations This motion was made by 
Representative Burling, seconded by Representative Lindblade. The vote 
was taken by roll call - Burling-yes, Lindblade-yes, Domini-yes, 
Rodeschin-yes, Palmer-yes, Allison -yes. Discussion was held in non- 
public session. It was moved to come out of non-public session by 
Representative Burling and Representative Palmer. That motion passed on 
voice vote. 

The committee then turned to page 53 of the budget to continue their 
specific review. On line item 10443, deputy sheriffs, Representative 
Rodeschin moved and Representative Domini seconded, support for the 
$22,537.00 proposed expenditure in the commissioners’ budget. After 
discussion, this motion was passed in the affirmative. 

On page 55 - the medical referee line item 10450 - Representative 
Rodeschin moved, Representative Palmer seconded, support for $7,130.00 
to defray the expense of this item. After discussion, this motion was 
unanimously approved. 

Page 57 - janitorial services in the court house - line item 10460 - 
Representative Burling moved, Representative Domini seconded, 
$40,003.00 to defray the expense of this item. After discussion, this vote 
was unanimously approved. 

Page 6l - records building - line item 10470 - moved by Burling, 
seconded by Palmer, to support the recommendation of $7,295.00 in the 
commissioners’ budget. Vote was unanimous. 

Page 63 - human services - item 10490 - moved by Rodeschin, 
seconded by Lindblade, to support the $2,789,339.00 in the human services 
budget proposed by the commissioners. After discussion, the vote was 
unanimously in favor. 

Page 66 - line item 10497 - the county administrative building - 
$58,325.00 - moved by Burling, seconded by Palmer to support the 
commissioners’ request. Vote was unanimously in favor. 

Page 69 - 10600 - elections - moved by Lindblade, seconded by 
Domini to support the commissioners’ proposal of $1,026,103.00. After 
discussion, this was unanimously accepted. 

At that moment, a recess was taken for I5 minutes. When the 
recess ended, Representative Burling moved that we move directly to the 
bottom line of the proposed budget and that we indicate support for the 
commissioners’ amended budget proposal of $13,996,826.00. This was 
seconded by Lorraine Palmer. General discussion ensued concerning this 
motion. The administration pointed out that adoption of this budget would 
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result in a reduction in taxes of $158,652.00. The finance committee 
moved to discussion of three specific ideas in further amendment of the 
budget. Representative Rodeschin presented a plan for providing insurance 
coverage for two secretaries in the cooperative extension service. After 
a lengthy discussion of this item, it was decided by the majority of the 
finance committee not to take action on this at this time. It was also 
proposed by Representative Rodeschin that the committee delete 
$3,000.00 in each line for the Connecticut Valley Health Care and Women's 
Supportive Services. Representative Rodeschin moved the adoption of this 
idea but no second was forthcoming and the idea was defeated. 

At that point, the administration requested authorization to allow 
the payment to the Sullivan County Economic Development Office of its 
first quarter payment of $13,333.25 out of 1994 anticipated revenues. 
Representative Burling moved this authorization and Representative 
Lindblade seconded it. After further discussion and explanation, it was 
unanimously approved. 

The finance committee then turned its attention to a brief 
discussion of major capital projects at the nursing home. It was 
suggested by the administration that it was essential to replace the 
windows in one of the buildings - windows never having been replaced and 
showing serious signs of disrepair at this time. The further proposals 
were discussed and at the end of that discussion, it was decided to take 
the vote on the pending motion. The pending motion being to approve the 
balance of the amended commissioners’ budget, $13,996,862.00 - a roll 
call vote was taken. Beverly Rodeschin - yes, Lorraine Palmer-yes, Dave 
Allison-yes, Peter Burling-yes, Eric Lindblade-yes, Irene Domini-yes. 

The vote having been taken, there was further discussion of 
scheduling items and then the meeting was adjourned. 

NB - Following the conclusion of the finance committee meeting, 
PHB received a telephone cali from cathy indicating that due to a 
calculator error, the bottom line budget number, $13,996,862.00, is 
incorrect. A proposal was taken to amend the number by poll over 
telephone and final approval of the budget recommendation to take place 
following the public hearing. 


MINUTES OF THE SULLIVAN COUNTY FINANCE COMMITTEE 
MEETING - JULY 27, 1993- 7:00 PM 


A public hearing was held at this date and time in the Newport Court 
House to take public reaction to the finance committee's changes to the 
budget proposed by the Sullivan County Commissioners. The hearing 
opened at 7:05 PM by Chairperson, Carol Stamatakis. She introduced 


Finance Chair, Dave Allison. Dave Allison called the meeting to order and 
requested Bob Hemenway to take us through the proposed changes in the 
budget proposed by the Commissioners. 


The proposed changes are shown on attached document (I). Each of 
the changes was described and the impact of those changes as shown on 
the tax rate sheet document (2) was also described. There was general 
discussion of the specific changes and a broader discussion of the total 
current decrease in taxes for the county. That decrease is shown at this 
stage of the budget process as $158,652.00. Several persons were careful 
to point out that those numbers would change in all likelihood when the 
county union contract is finalized. Because union negotiations are 
continuing, there could be little specific discussion of that but there was 
some concern expressed, particularly about the issue of parity between 
union and non-union workers. 


Following that discussion, the hearing closed at 8:08 PM. 


Thereafter, the Finance Committee went into its meeting to consider 
the changes and other issues concerning the budget. Dave Allison called 
the meeting to order at 8:18 PM. The first question raised by Bob 
Hemenway for consideration by the committee was the question of a $2.00 
fee for future equipment improvements to be charged by the Register of 
Deeds as a user's fee. This particular approach was authorized by the 
legislature in this past term. It becomes effective August Ist, 1993. Eric 
Lindblade moved and Irene Domini seconded the adoption of such a fee. 
Representative Burling then asked some questions concerning the process 
of adopting the fee and made a motion to amend as follows: To pass on 
the request for the $2.00 fee without recommendation to the delegation , 
and to have Bob Hemenway send notice to ali the local press of our 
intention to consider the $2.00 user's fee.. This motion to amend was 
adopted unanimously. The main motion as amended then passed 
unanimously. 


The next request from Bob was a request to release the first quarter 
payment for CYA from the 1994 budget. After discussion, this request was 
unanimously approved. 


The next request from Mr. Hemenway was the request for immediate 
approval of the window project which is included in the budget. With the 
summer passing, there is concern that further delay in the implementation 
of this window upgrade will result in higher expenses and lost 
opportunity. Representative Burling moved the approval of that request. 
Irene Domini seconded that and the vote was unanimous. 


The next request raised by Mr. Hemenway was the request for 
approval of the replacement of sand in the sand filters at the County 
Home, said item to cost $4,500.00 and the request for the construction of 
a pump house for the injection pump in the water system at a total cost of 
$2,500.00. After discussion, those items were moved by Representative 
Burling, seconded by Eric Lindblade. The vote was unanimous for both 
approvals. 


The Finance Committee then called its attention to the budget. 
Representative Burling moved that we recommend the sum of 
$14,015,711.00 to the entire delegation. That motion was seconded by Eric 
Lindblade. There was a discussion of whether we should include money to 
provide health insurance for the secretaries at the Extension Service. 
There was some confusion and concern among the members of the 
delegation present about what was being requested. After this discussion 
of the pros and cons of providing $3,500.00 in additional money to give the 
secretaries health insurance, it was decided to take no action on this 
matter; to investigate further and to report back to the delegation. 


There being no further discussion to come before us, the motion was 
called. The motion again was $/4,015,71I.00. A roll call was taken - 
Lorraine Palmer, yes; Bev Rodeschin, yes; Irene Domini, yes; Eric 
Lindblade, yes; Peter Burling, yes; Dave Allison, yes. 

At the end of that motion, it was moved we adjourn by Lorraine 
Palmer and seconded by Irene Domini. We adjourned at 8:50 PM. 


MINUTES OF SULLIVAN COUNTY DELEGATION 
ANNUAL COUNTY CONVENTION 
FY '94 BUDGET 


DATE: August 26, 1993 
TIME > T3330 22M. 
PLACE: County Complex-Newport 
PRESENT: Carol M. Stamatakis, Delegation Chairman 
Thomas A. Behrens, Delegation Vice Chairman 
David C. Allison, Finance Chairman 
Eric N. Lindblade, Finance Vice Chairman 
Beverly T. Rodeschin, Clerk 
Lorraine R. Palmer 
Irene C. Domini 
Fredrik Peyron 
Merle W. Schotanus 
Anna. fHOLL 
Joan S. Kane 
John R. Cloutier 
Gordon B. Flint 
Peter H. Burling 
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Commissioners----Fontaine, Chairman, MacConnell, and Jarvis 
Administration---Hemenway, Thurston, and Tawney 


Chairman Stamatakis opened the County Convention at 1:35 p.m. 
There were approximately 12 members of the public in attendance. 
She requested a report and recommendation from Representative 
Allison, Finance Chairman, on FY '94 budget. 


After a brief report Representative Kane questioned the status 
of union negotiations and whether there was an agreement, if not 
what happens. Commissioner MacConnell said they are still in 
negotiations and could not answer questions regarding negotiations 
in public session, but did comment, if an increase was needed he 
would try to absorb the increase with budget cuts and/or deficit 
spending at year end. 


At this time Representative Schotanus moved, seconded by 
Representative Lindblade to approve FY '94 budget of $14,015,711. 


Due to further questions regarding union negotiations and 
impact on FY '94 budget, Representative Peyron moved, seconded by 
Representative Holl to enter non-public session under RSA91A:3 for 
discussion of contract negotiations, to also include the 
Commissioners and Administrators. A roll call vote was taken. 
Motion carried 14-0. Delegation went into non-public session at 
1:40 p.m. 


Representative Domini moved, seconded by Representative 
Palmer, to adjourn from non-public session at 2:20 p.m. Motion 
carried 14-0. 


Public session reconvened with a question to the commissioners 
by Representative Burling. What actions will the commissioners 
take when negotiations are complete in regards to possible 
increases in funding for salaries and personnel _ policy? 
Commissioner MacConnell said they would look at budget cuts and/or 
deficit spending and not be requesting a supplement budget. As to 
personnel policy commissioners would try to be fair to both non 
bargaining and bargaining units. 


Representative Behrens asked if there has been a request from 
Newport Complex employees to organize? Mr. Tawney answered yes. 
Representative Behrens asked why? There was no answer. 


Representative Rodeschin asked Chairman Stamatakis if the 
delegation can request a supplement budget. Representative 
Schotanus answered yes with the chairman agreeing. It is covered 
under RSA24:14A. 


After a discussion led by Representative Schotanus in regards 
to the two Secretarial positions in the County Extension Service 
and the cost of their health benefits, it was moved by 
Representative Schotanus, seconded by Representative Burling to 
amend the main motion by increasing County Extension Service line 
item 10860 by $3,500 to be expended on health benefits. A roll 
call was taken. Motion carried 14-0. 


A five minute recess was taken at this time. 
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The main motion as amended, to approve the FY '94 
budget at $14,019,211.00 on a roll call vote-carried unanimously 


14-0. 


A motion by Representative Allison, seconded by Representative 
Peyron to authorize the county commissioners to apply for, receive 
and expend federal and state grants which become available during 
the course of the year, and also accept and expend money from any 
other governmental unit or private source to be used for purposes 
for which the county may legally appropriate money. Motion carried 
on a voice vote. 


For discussion purpose, Representative Burling moved, seconded 
by Representative Cloutier, to approve the Registrar of Deeds to 
establish a Registrar of Deeds Equipment Account pursuant to 
RSA478:17 to be funded by a surcharge of 1 cent on documents 
recorded in the registry. 


After discussion with Registrar Sharron King, a motion by 
Representative Kane, seconded by Representative Lindbiade to amend 
the motion from 1 cent to $2.00 surcharge per document. Motion 
carried. The main motion was further amended by a motion offered 
by Representative Schotanus, seconded by Representative Lindblade, 
to add, subject to delegation oversight. Motion carried. 


The main motion now reads, to approve the Registrar of Deeds 
to establish a Registrar of Deeds Equipment account pursuant to 
RSA478:17 to be funded by a surcharge of $2.00 on documents 
recorded in the registry, subject to delegation oversight. 


A motion by Representative Peyron, seconded by Representative 
Lindblade, in accordance with RSA24:15 that the county 
commissioners be required to obtain written permission from 
executive committee before transferring any appropriations or any 
part thereof within the budget. Motion carried unanimously. 


Representative Behrens moved the following resolution, 
seconded by Representative Palmer. 


Be it resolved that the Sullivan County Delegation urges that 
the Sullivan County Board of Commissioners refrain from enacting 
any policy changes which would effect the benefit levels of non 
bargaining employees prior to a settlement with the bargaining 
unit. As a roll call vote, motion carried unanimously 14-0. 


With no further business a motion by Representative Domini, 
seconded by Representative Schotanus to adjourn. Motion carried. 


Adjourned 3:45 p.m. 


Sy iia submitted, 


enaecl, ve 


Beverly T. Rodeschin 
Clerk 
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MINUTES OF SULLIVAN COUNTY FINANCE COMMITTEE 


DATE: October 18, 1993 
TIME: 92 00 ais 
PLACE: Sullivan County Commissioner Conference Room, Newport, NH 


PRESENT: Rep. David C. Allison, Chair 
Rep. Eric Lindblade, Vice-Chair 
Rep. Lorraine R. Palmer 
Rep. Beverly T. Rodeschin, Clerk Pro-Tem 


ABSENT: Rep. Peter H. Burling 
Rep. Irene Domini 


OTHERS PRESENT: Commissioners Fontaine (Chair), MacConnell, and Jarvis 
Administrators Hemenway, Thurston, Tawny, Breed 
Rep. Fredrik Peyron 


The chair called the meeting to order at 9:04 a.m. The first order of 
business was the quarterly report given by Mr. Hemenway. The budget seems to 
be on track and generally in good shape. Many areas of the revenue side are 
projecting a surplus. 


Fund 10 - 

Fund 22 -— Active time for Registry of Deeds. Critical time is February 
and March. 

Fund 40 — Nursing home resident census higher than projected. Also 


state to set medicaid rates, possibly higher than budgeted. 


On the expense side, some areas are projected at a deficit. Most are on 
target or a slight surplus. Farm and Woodlawns are experiencing difficulties 
due to low inmate population. This has caused hiring a temporary worker in 
diet and using all available inmates to work in laundry which is a revenue 
maker because of a contract with Valley Regional Hospital. Commissioners have 
frozen funds in many areas to keep the budget in control. Overall, the county 
budget seems to be in good shape. 


Rep. Palmer questioned the status of negotiations with the bargaining 
unit. Commissioner MacConnell said they were near agreement but not able to 
report in public session. 


Rep. Palmer moved, seconded by Rep. Lindblade, to go into non-public 
session under RSA 91A:3 and to include Rep. Peyron, Commissioners Fontaine, 
MacConnell, and Jarvis, Administrators Hemenway, Thurston, Tawny, and Breed to 
discuss union negotiations. Roll call: Reps. Allison, Palmer, Lindblade, and 
Rodeschin voted yes. The motion was approved by a vote of 4-0. 


In non-public session at 9:22 a.m. a discussion ensued on negotiation 
status. A motion by Rep. Lindblade was seconded by Rep. Palmer to close 
non-public session. The motion was approved by a vote of 4-0. 


The public session re-opened at 9:48 a.m. At this time, Mr. Hemenway 
informed the committee that due to an increase of one additional week in the 
payroll (calendar year will be 27 weeks versus 26 weeks), the county budget 
will be increased by $450,000. This occurs every eight or nine years. That 
is another reason the Commissioners have frozen funds. They hope to create a 
surplus by the year's end to cover as much as possible of the increase in the 
next fiscal year. 


Sherrie Curtis reported to the committee that due to the assistance of 
Rep. Rodeschin in the Human Services area of NH/VT Nursing home residents, the 
county is saving about $26,000. 


Under new business, Rep. Allison informed the committee on Grafton County 
yearly audits on the Human Services programs. The cost of this person is 
pro-rated out of an agency grant. It was moved by Rep. Palmer, seconded by 
Rep. Lindblade, to have Rep. Allison invite Cindy Swart to address the 
Finance Committee description of her county consultation. The motion was 
approved by a vote of 4-0. 


A motion was made by Rep. Lindblade, seconded by Rep. Palmer, to 
adjourn. The motion was approved. The meeting was adjourned at 10:09 a.m. 


Respectfully submitted, 


ON Me PO fie 


Rep. Beverly rls REE Clerk Pro-Tem 


BTR/laz 
MINUTES OF SULLIVAN COUNTY FINANCE COMMITTEE 
DATE: January 31, 1994 
TIME: 9:30 a.m. 
PLACE: Sullivan County Commissioners Conference Room, Newport, NH 


PRESENT : Rep. David C. Allison, Chair 
Rep. Eric Lindblade, Vice-Chair 
Rep. Lorraine R. Palmer 
Rep. Irene Domini 
Rep. Beverly T. Rodeschin, Clerk Pro-Tem 


ABSENT: Rep. Peter H. Burling 


OTHERS PRESENT: Rep. Fredrik Peyron 
Commissioners Fontaine, MacConnell and Jarvis 
Administrators Hemenway, Thurston, Tawny, LaPointe, Libby 


The chair called the meeting to order at 9:39 a.m. The first order of 
business was the quarterly report given by Mr. Hemenway. The budget seems to 
continue on track with a projected $178,881 possible. Some areas projecting a 
deficit are the following: 


Sheriff's Department - $23,403 
This is due to a state mandate for security in the Superior Court. 


Farm and Woodlands — $41,012 


The prison population is down and priority list is laundry and diet 
than Farm and Woodland. 


oe 


Registr D - $4,007 

This is due to sick pay, buy-back pay, and a bonus 
(one-time only) which was not budgeted for. The Commissioners will 
request a transfer of funds to cover this deficit. 


Nursing Home 
Some areas show a deficit - others a surplus - overall generally on 


brack. 


Due to the agreed contract with the union, a one-time bonus cost of $87,573 
will be covered by $39,028 surplus and $39,570 funds frozen by Commissioners. 


There was discussion on the county administration employees' application 
to form a union. The committee was informed the vote would take place on 
February 11, 1994. 


A short discussion took place on the Nursing Home Michigan Plan. 


County budget work sessions were established as follows: 


Monday, March 28, 1994 —- 9:30 a.m. 
Monday, April 4, 1994 e930) a.m. 
Monday, April 18, 1994 —- 1:30 p.m. 
Monday, April 25, 1994 "= 9:30 a.m. 


A request from CYA for early payment of their 4th quarter payment was 
denied by Finance Committee. A motion by Rep. Palmer, second by Rep. 
Lindblade to strongly recommend commissioners not approve of early 4th quarter 
payment to CYA. The motion passed 4-0 with Rep. Domini abstention. 


With no further business, Rep. Allison introduced Cindy Swart. Mrs. 
Swart gave an overall presentation of her duties to the Grafton County 
Commissioners on Human Services (County Grants). She reviews all programs and 
makes recommendations to the Commissioners for county funding. County funded 
agencies are visited, staff interviews, audit and reports reviewed and 
proposals for funding studied. She looks at program versus agency for 
effectiveness, examines fiscal records and savings for county. 


The committee was impressed and recommended the Commissioners consider 
her application and approved Mr. Hemenway's recommendations of a line item in 
the Human Services Department. 

With no further business, the meeting was adjourned at 11:45 a.m. 

Respectfully submitted, 
a : y, / : 
Rep. Beverly TY. Rodeschin, Clerk Pro-Tem 
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MINUTES OF SULLIVAN COUNTY DELEGATION 


Date: MAY 5, 1994 
Place: STATE HOUSE, CONCORD, N.H. 
Time: AFTER SESSION 


Present were: Rep. Stamatakis, Delegation Chairperson 
Rep. Allison, Finance Committee Chairman 
Rep. Burling, Finance Committee Clerk 
Rep. Palmer 
Rep. Behrens 
Rep. Flint 
Rep. Lindblade 
Rep. Schotanus 
Rep. Domini 
Rep. Cloutier 
Rep. Rodeschin, Delegation Clerk 
Rep. Peyron 
Rep. Holl 


Chairperson Stamatakis called the meeting to order and recognized 
Rep. Allison for the Finance Committee salary recommendations for 
elected officials for 1995/96 term. 


After discussion it was moved by Rep. Allison seconded by Rep. 
Palmer that the salaries at the top step, of Registry of Deeds, 
Sheriff and County Attorney be increased by $3,000.00 to be 
implemented half the first year and half the second year for a 


total of $9,000.00 for the three positions. Also the lower steps 
of said positions are to be increased by $1,000.00 each. 


The motion passed, unanimously. 
With no further business, meeting was adjourned. 


Respectfully submitted, 


PIR AD: 


. Rodeschin, Clerk 






MINUTES OF SULLIVAN COUNTY FINANCE 


Date: June 20, 1994 
Place: County Commissioners Conference Room Newport 
Time: 6:30 PM 


Present were: Rep. Allison, Finance Chairperson 
Rep. Lindblade, Vice-Chairperson 
Rep. Rodeschin, Clerk Finance Pro-tem 
Rep. Palmer 
Rep. Domini 


meg ame 


Also Present: Commissioners - Fontaine, MacConnell, Jarvis. 
Hemenway, Thurston, Lovely, Tawney, Breed. 


Chairperson Allison opened the meeting immediately following the 
Commissioners meeting which began at 6:30 pm. 


First order of business, minutes of May 5th meeting. Moved by 
Domini second by Palmer to approve said minutes. Motion carried 
unanimously. 


Second item taken up was clarification of elected officials 
salaries. After discussion a motion by Allison, second by Palmer 
intent of salary increase for Reg of Deeds, Sheriff, County 
Attorney, is a $13,000 increase over the biennium (see attachment 
goal #1). Motion carried. 


Third item on Agenda approve of borrowing in Revenue Anticipation 
notes for FY 95'. A motion by Lindblade seconded by Rodeschin, 
that approval is hereby given to the Treasurer to borrow five 
million dollars ($5,000,000.00) upon the order of the County 
Commissioners pursuant to RSA 29:8. Motion carried unanimously. 
(See attached attachment #1 and #2). 


Fourth agenda item was discussion on the transfer of funds. A 
motion by Domini, seconded by Lindblade to approve of and authorize 
the Commissioners the transfer of funds in the seven departments 
listed in attachment #3. Motion carried unanimously. 

Further business was discussion of Maple Hill status including the 
placement of employees in County Home employment. Also discussed 
was employee survey taken by Mr.Tawney. 

With no further business meeting was adjourned at 6:55 pm. 


Respectfully submitted, 


’ Bever T. Rodeschin 
Clerk/Pro-tem 
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Date: 
Place: 
Time: 


Present 


MINUTES OF SULLIVAN COUNTY DELEGATION 
COMMISSIONERS PUBLIC HEARING 
BUDGET FISCAL YEAR 1995 
June 20, 1994 
SULLIVAN COUNTY SUPERIOR COURT, NEWPORT 


7:PM 


were: Rep. Stamatakis, Delegation Chairperson 


Rep. Behrens, Vice-Chairperson 

Rep. Allison, Finance Chairperson 

Rep. Rodeschin, Delegation Clerk 

Rep. Lindblade, Vice-Chairperson Finance 
Rep. Domini 

Rep. Palmer 

Rep. Flint 

Rep. Peyron 

Rep. Cloutier 


Chairperson Fontaine opened Public Hearing on FY 95' budget and 
turned over presentation to public to Commissioner MacConnell. The 
total of FY 95' budget presented is $14,167,919.00. Some of the 
areas under discussion were: 


$157,000.00 cost of settlement of union contract was 
taken care of within FY 94'. 


FY 95' budget is increase of $148,000.00 over 94' budget. 
$275,000.00 surplus from FY 94' budget due to Maple Hill 
fire - that area reduced by $23,360.00. 


Potential income from logs cut in 94' not shown in 95 
budget. 


Discussion and request from Sharon Urban to take Sullivan 
County Mediation from 5% State money and make a line item 
in County budget to be covered by County taxes. 


$700,000.00 received from State (Federal Medicaid Money) 
to reduce property taxes for County Home expenses. 


Increase in salary areas due to increase pay roll week. 
Discussion on Woodlands operation and hiring of 


correctional officer to supervise inmates working on 
Woodlands. (See attachments) 


With no further discussion Commissioners adjourned hearing at 8:07 


pm. 


Two meetings have been scheduled for Finance Committee work session 
are as follows July 8 and 12, 1994 at 9:AM Commissioner Conference 
room Newport. 


Respectfully submitted, 





2400 


SULLIVAN COUNTY NURSING HOME 
FY ‘94 ANNUAL REPORT 


During the last year, the Nursing Home had an event which | hope I will never 
see again in my lifetime. On April 12, 1994, at 6:53PM, there was a fire discovered 
at Maple Hill. At the time, there were 14 residents in the house with one staff 
person, Lauretta Martin. She took immediate action and evacuated to safety all of 
the residents before the fire department arrived. This fire was stubborn and it took 
about four hours to bring under control. Approximately 160 fire fighters were on the 
scene. As a result of this fire, the Unity Fire Chief ordered the evacuation of the 
Sanders Building of the Nursing Home as a precautionary measure. A total of 58 
residents were moved from the Sanders building to the Stearns Building. Later on 
that evening, when it appeared that these residents would not be permitted to return 
to their rooms that night, an evacuation from the Nursing Home to other facilities 
was begun. Twelve residents were sent to Integrated Health Care of Claremont and 
six residents to Mount Ascutney Hospital. At this point, the evacuation from the 
facility was stopped and the residents were permitted back into their rooms as the 
fire was brought under control. All of these moves were completed without incident 
and staff are to be commended for a job well done. Damage to Maple Hill was 
extensive. The back part of the house was a total loss with the front part receiving 
extensive water damage. The building could not be re-entered and other housing 
arrangements were found for all the residents of this facility. Maple Hill staff were 
offered other positions at the Nursing Home. 


A major contributor to helping to fight the fire at Maple Hill was the New fire 
pond and hydrant system which was installed this year. The new system was 
brought on line on November 17, 1993. This pond provides over 2 million gallons 
of water at a flow rate of 5,000 gallons per minute. Without this new system, we 
would have run out of water in less than an hour and water would have had to be 
trucked in to fight the fire. This pond is also providing water to our laundry. As a 
result, we have reduced our ground water demands from an average of 37,000 
gallons per day to 23,000 gailons per day. This will greatly improve the life 
expectancy of our wells. 


In February, 1994, the Nursing Home received its annual inspection from the 
Department of Health and Human Services, Division of Public Health. In the words 
of the surveyors, they were amazed at the changes that had taken place in the 
Facility. The results of the inspection were that the Facility received two nursing 
deficiencies, both in the area of documentation. | would like to take this 
opportunity to thank the staff for their hard work in turning this facility around and 
making the necessary changes. ! would also like to recognize the support from the 
County Commissioners and the County Delegation for their financial backing in 
making these changes. 


On February 19, 1994, | received the resignation of the Director of Nursing, 
Carol Blanc. Delores Gregory was appointed acting Director of Nursing and, on June 
16, 1994, Ms. Gregory was appointed to the position of Director of Nursing. 


On November 23, 1993, the Commissioners signed a contract with the 
bargaining unit at the Nursing Home for the period of January 1, 1992 through June 
30, 1994. This agreement included the continuation of the 4.5% step increase to 
be paid on the anniversary date of position based on an acceptable evaluation, a 


Beg 2 oe 


modification of the sick leave buy back program and a one time cash bonus of $375 
for full-time employees, pro-rated for part-time employees. 


On April 3, 1994, the Commissioners signed a contract with Fitz, Vogt & 
Associates to provide management supervision of the Housekeeping Department. 
Included in this contract, the County will have access to the buying power of Fitz, 
Vogt & Associates. This is projected to save the County $8,000 in the cost of 
supplies. 


The census at the Nursing Home has stayed fairly constant over the year. The 
table below shows the census figures. 


FY ‘94 NURSING HOME CENSUS 


TOTAL TOTAL 
DAYS MEDICAID PRIVATE LEAVE DAYS 
AVAILABLE DAYS DAYS DAYS FILLED 
1ST QUARTER 17,296 13,858/82.3 2,930/17.4 57/.3 16,834/97.3 
2ND QUARTER 17,296 13,643/82.5 2,836/17.1 61/.4 16,540/95.6 
3RD QUARTER 16,920 13,036/82.2 27a Ti1 dee 94/.6 15,867/93.8 
4TH QUARTER 17,108 13,622/83.3 2,675/16.4 59/.3 16,356/95.6 
TOTAL 68,620 54,159/82.6 11,178/17.0 241/.4 65,597/95.6 


| would again like to thank all the employees of the Nursing Home for their 
hard work over the past year. Team work and dedication have shown that we can 
make the lives of our residents the best possible. The experience of the fire, as 
nerve racking as it was, has shown me that when there is a crisis, | can count on 
the staff to come through and rise above the problem. I! can not express my 
gratitude and thanks enough to say how proud | am to be YOUR Administrator. 





| would also like to thank our many volunteers for the many hours and 
enormous amount of energy they have contributed to our residents. Without your 
help, many special programs would not be the success they are. 


Say Fy 


SULLIVAN COUNTY HOME SPECIAL FUNDS 





AMOUNT OF DIVIDENDS AMOUNT OF 
DATE PRINCIPAL & PRINCIPAL 
CREATED NAME OF FUND TYPE OF FUND INVESTED IN 6/30/93 INTEREST INCOME EXPENDED 6/30/94 
1965 Nursing Home Claremont 2208.84 We i 32,592.82 14,340.08 207503734 
Equipment Fund Special Savings 
1968 Alix Ungren Restricted Fleet TAS an 2 3 tee Ly OOs 2) 
Saving Acct. Restricted 3293628 67.20 3,360.48 
1970 Elsie Hardison Restricted Claremont 306.23 96.54 210.00 LO237% 
CD Restricted Savings Lebo ..36 1,119.36 
1970 Activities Activities Claremont 643.05 19.29 ls SieiS5 AS: ie 2a be 2a TTP hese ie 
Fund Savings 
1981 Carolyn Bailey Special Claremont 2)602%02 -29.20 25, 5125.02 -0- 
Savings 
1985 SCNH Vending Special Claremont G135.28 97,02 (ees Poe ey 6,063.83 be20059 


Account 





Savings 


se 


DEPARTMENT OF HUMAN SERVICES 
ANNUAL REPORT 
FY 794 


To The Board Of The Sullivan County Commissioners: 


The Human Services Department is responsible to pay for services for the 
elderly, disabled, and the children and families of Sullivan County. 


For individuals receiving monetary assistance the cost 15 shared 50/50 
state and county. 


104 recipients received OLD AGE ASSISTANCE benefits for a total of 
$37,278. 00. 


274 recipients received AID TO THE PERMANENTLY AND TOTALLY DISABLED 
(APTD) for a total of $236,828. 20. 


293 residents residing 1n nursing homes and eligible for the medicaid 
program, the County is responsible for 30.55% of the cost, total 
$1,927,645. 0@. 


211 families were served through the two district courts in Sullivan 
County, for the total of $438,970. 0. 


Total expenditures for the year was $2,639, 813.00. 
Parental reimbursement was $4458. 2Q. 


Sullivan County had available $65,336.67 5% Incentive Funds, awards were 
made to Lake Sunapee Mediation Program, Community Youth Advocates, Good 
Beginnings, and Family Support Program. 


In May the Sullivan County Commissioners signed an agreement with the 
State Division for Children, youth and Families to assist families 
without court intervention, when befitting. This procedure cuts down on 
Court time, attorney fees, and assures the family the 

same delivery of ancillary services. 


Intervention and coordinated efforts of the Sullivan County Wrap-Around 
Team prevented out-of-home placement for four children, a savings of 
approximately $10,900.00 per child. 

Respectfully Submitted, 


Sherrie Curtis 
Human Services Administrator 
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ANNUAL REPORT 


FARM/WOODLANDS 


During the Fiscal Year of 1994, the Farm and Woodlands produced 
$91,954.00 in revenues. This, compared to $140,291.00 in expenses, 
produced a deficit of $48,337.00. 


The piggery maintained a sow count of 31 due to the elimination of 
a 6 year old herd that have become low in production due to the 
age. A replacement herd of 9 will become productive in the FY '95 
Budget, bringing the herd up to 40 and a 15% increase in the herd 
in the fall of '95 with piglets yielded from the '94 herd. A total 
of 301 piglets and pigs were sold in '94. 


It was decided not to tap the maple orchards due to the lack of 
inmate labor and the very late start in the season. A full run of 
maple syrup is projected in FY '95. 


Due to the lack of inmate labor as well as the potential of FY '94 
commercial crop of pumpkins and squash, it was decided to repeat 
the commercial crop. Three more grocery stores have been added to 
the delivery list with a potential to deliver approximately 90 tons 
of pumpkins and squash. With the additional stores, it was decided 
to lease a truck for delivery during the months of October and 
November. 


A timber cut was conducted on the Judkins Lot. Projected income 
from this cut was $60,000.00 and generated approximately 50 cord 
of firewood to be cut and split and sold to the public for income 
for the Woodlands operation. This operation produced mainly pine 
and hemlock with a limited amount of hardwood, and was conducted 
during the winter months. 


The firewood operation was slowed greatly due to the lack of inmate 
labor, and due to the condition of the landing left by the timber 
cut, the wood processor was not used during FY '94. The processor 
is however now on the landing and will greatly help the projection 
of 450 cord expected. A total of 74 cords were cut, split and 
delivered in FY '94. 


COUNTY COMMISSIONERS REPORT 


FY'94 


Beginning in July '93 the Commissioners met with Sue Elder from the 
Economic Development Council, to discuss the CDBG Feasibility Study 
for the Men's Annex Building. After receiving a study grant in 
October from the Office of State Planning, the Commissioners hired 
EDC to administer the grant and just recently the Commissioners 

contracted with Southwestern Community Services to study how best 
the Building can be utilized and an architectural firm to study the 
structure. Once all the data is in, the Commissioners will decide 
whether or not to file for another grant to renovate the building. 


Se 


The Fire Pond was completed July '93 and was utilized April '94 to 
put out a devastating fire at Maple Hill, our residential home for 
the elderly. We are now in the process of studying the feasibility 
of renovating this beautiful historic building or adding a 
residential unit to the nursing home, or not having residential 
care at all. As this is being written we will be holding public 
hearings to determine the need for this type of care on the county 
level. These hearings will help determine what the future holds 
for residential care at the Sullivan County Complex. 


An architectural study has been done on the nursing home and we 
have recently chosen a firm to do an architectural study on the 
Department of Corrections. The Department of Corrections building 
has been a problem since it was built in '78 and now with new state 
and federal rules and regulations plus American Disabilities Act 
requirements it has become imperative to make some changes. 


The Trust Fund Committee met several times this year and these 
purchases were passed: air conditioning for the staff dining room; 
a new TV system; new furniture for the elevator lobby and quiet 
room on Stearns III for the nursing home. 


Due to concerns for the safety of individuals using the court 
system, a metal detector was installed by the State of N.H. in the 
County Court Building. Protection under certain conditions is 
becoming a necessity in today's world. Later other renovations may 
be required. These will be funded by the state as was the metal 
detector. 


A Director of Nurses for the Nursing Home and an Assistant 
Superintendent for the Department of Corrections were named this 
year. The '91 union contract was signed on November 22, 1993, and 
a new 3 year labor contract for '94-'97 was recently approved by 
the union membership. 


Although we have had many set backs, the farm operation is still 
level funded. Last fall we had a "You Pick" program with squash 
and pumpkins which was a public relations success and we'll do it 
again this year. We have instituted a program in cooperation with 
the Department of Corrections whereby the use of inmates will be 
better utilized in the woodlands. We have been discussing several 
innovative programs such as contracting out maple sugar production, 
a better cord wood program, contracting out christmas tree 
production, etc. But we are proceeding cautiously. Meanwhile we 
are still providing a very valuable adjunct to the program at the 
Department of Corrections. We will continue to monitor the farm 
and woodlands operation to make sure the taxpayers do not support 
an ongoing project that does not pay. 


We are fortunate, in these trying times, to maintain status quo or 
in some cases improve. By careful monitoring of the budget we have 
managed to keep the tax rate down, keep full employment and return 
a surplus of $473,798 in individual checks to the towns in the 
county this year. 


Last, but certainly not least, we wish to take this opportunity to 
thank all our employees for their devotion to the County; the 
Sheriffs Department, the Registry of Deeds, the Commissioners 
Office, the Payroll Office, the Human Services Office, the County 
Attorneys Office, the Department of Corrections, the Farm and 
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Woodlands, the _ Nursing Home Staff, Laundry, Housekeeping, 
Maintenance, Administrative, Nursing, Human Resources and Maple 
Hill. 


Respectfully submitted, 


Donald B. Fontaine 
Frank A. MacConnell, Jr. 
Ethel V. Jarvis 


DEPARTMENT OF CORRECTIONS ANNUAL REPORT: 


Sullivan County Department of Corrections detained 433 individuals 
during the past year, an increase of 50 from 1993. 352 of the 
total number of detainees were repeat offenders. There has been 
a 300% increase in the housing of Protective Custody individuals 
which creates additional liabilities for Sullivan County due to 
space and staffing shortages during crisis situations. 


Sullivan County Department of Corrections continues to maintain the 
main objective of safe and secure detention, but it has become 
extremely difficult with the increase of Mentally Ill, Violent, 
and Sexual Offenders. The Correctional staff is to be commended. 


We continue to deal with current and potential problems stemming 
from the structure and design of the Correctional facility. 


Mr. Glenn Libby was appointed Assistant Superintendent of 
Corrections in November of 1993. 


Respectfully, 


Sandra LaPointe 
Superintendent 


COUNTY ATTORNEY'S REPORT 





The past year was a busy one for the Sullivan County 
Attorney's Office. There were approximately 175 new indictments 
and approximately 375 new entries on the criminal docket. 


In December of 1992, Constance N. Stratton was hired as 
Assistant Sullivan County Attorney. Ms. Stratton has proven to be 
a valuable addition to this office. The additional staffing has 
allowed this office to be more involved in non-criminal legal 
matters facing the county, specifically labor relations. This has 
resulted in a continued reduction in outside counsel fees. 


Cindy Vezina, our Victim/Witness Coordinator continues to work 
hard providing support and information to witness and victims in 
ee This program is fully funded by a State of New Hampshire 
grant. 


Over the coming year, the Sullivan County Attorney's Office 
will continue to provide you with quality legal service in a cost 
efficient and responsible manner. 


Thank you for your continued support. 


Respectfully, 


Marc B. Hathaway 


SHERIFF’S ANNUAL REPORT 


This will be my final report to the County as your Sheriff. iE 
have been with the Sullivan County Sheriff's Department since 
1982--the last six (6) years as its Department Head/Sheriff. 


I’d like to take this opportunity to thank everyone for their 
fine cooperation and assistance. It has been a pleasure working 
with County Administration. Providing small County police 
departments with assistance and training has also brought me 
gratification, and I trust that this will be carried on in my 
absence. 


A year ago we lost the exemplary services of another part-time 


deputy sheriff/bailiff. Angela Maynes, a retired Claremont 
Police Officer, was a real asset to the Superior Court, and a 
pleasure to have as a member of this department. We wish her 


well in continuing her education and pursuing other career 
avenues. 


The Sheriff’s Department has been active this past year. Keeping 
up with the trends in the rest of the State, a Magnetometer has 
been implemented for added security for the Superior Court. This 
has meant one additional part-time deputy/bailiff being sworn in. 


The following show some activities during FY ’94: 


DRANorUnls —pACuIMsCustodyi. 4. .) <erk, O05 
Juvenile . . ‘ . 88 

I.E.A.’s os ee 38 

pe He 

OPERATIONS - Administrative relays 323 
Miles travelled ‘ - 98, 498 

Civil process served . 2, 242 


COURT TIME - (Chours) 


Superior ° , - F 404 
District : : ~ ; Lie 
ARRESTS - Civil . ‘. 4 5 b i: 5. 
Criminal . : 4 . 21 


REVENUE - Civil fees. . ‘ - $45, 399 


Extradition Reimb. = Bp298 
NH Gas Tax Refund . - 18 
Bailiff Refund . . Rae ieee = 8 
Secure JV Transports . 896 

$86, 761 


Having been in public life for approximately 35 years as a Law 
Enforcement Officer as well as a Newport Selectman, I sense that 
I am inclined toward retirement in order to pursue other 
pleasures. I plan to retire at the end of my term this December. 


I extend the very best of luck to my successor, and trust that he 
will find the department in good shape with some very capable 
help. 


Respectfully Submitted, 


viet he T aonbeaL 


Arnold T. Greenleaf, 
Sheriff 


ATG/dah 


UNH COOPERATIVE EXTENSION, SULLIVAN COUNTY 
1993-94 ANNUAL REPORT 


Education is the mandate of Cooperative Extension...helping people to help 
themselves. As the outreach arm of the University of New Hampshire, Cooperative 
Extension provides practical education which helps people of all ages through Sullivan 
County and New Hampshire. UNH Cooperative Extension provides New Hampshire 
citizens with research-based education and information, enhancing their ability to make 
informed decisions that strengthen youth and families, sustain natural resources, and 
improve the economy. A very. active Advisory Council with representatives from 
throughout Sullivan County participated in determining program priorities, needs 
assessment, and management and administration of county, state, and federal 
allocations. 


Library Resource Notebooks were distributed this year to every public library in 
Sullivan County. These reference resources contain almost one hundred of Cooperative 
Extension’s most popular booklets, fact sheets, and brochures. Copying guidelines and 
order forms make this educational information even more accessible to county residents. 
Daily educational radio spots by Sullivan County's Extension professionals were heard 
throughout the year on two radio stations that broadcast in Claremont (WTSV) and New 
London (WNTK). 


Cooperative Extension organized and presented several educational exhibits and 
workshops to an estimated 500 attendees during their Country Sampler Family Day, at 
the County Commissioners’ Annual Pancake Breakfast at the County Home. The 
Extension Educator for Agricultural Resources provided educational opportunities during 
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the annual Newport Health and Safety Day on the Newport Commons. Eighty-four 
residents of Sullivan County participated in a demonstration of Ticks and Lyme Disease 
as well as Rabies Prevention. 


Over 30 household and public support agencies continue to benefit from the 
Claremont Community Gardens program. Coordinated by the Extension Educator for 
Agricultural Resources, the Claremont Community Gardens provide an opportunity for 
Sullivan County residents to grow their own vegetables while at the same time 
experiencing the fresh air and exercise that goes with gardening. In addition, periodic 
educational opportunities provide participants with updates on various aspects of home 
vegetable production. 


The EFNEP Associate worked with thirteen area agencies/schools and graduated 
77 adults and 210 youth from courses in Nutrition, Food Safety, and Gardening. 
Numerous community coalitions and county-wide agencies benefited from partnerships 
with the Family Development program. These included Partners In Caring (free health 
care clinics for un- and underinsured families), Sullivan County Senior Advocates, 
Family Violence Coalitions, Claremont Area School Age Child Care Committee, 
Sullivan County Developmental Services, Sugar River Valley Regional Technical 
Center, and NH Division of Employment Security. Benefits included staff training, 
coalition membership, presentation of workshops and seminars. 


Thirty-five local agricultural producers brought together by UNH Cooperative 
Extension’s Agricultural Resource Program continued to cooperate on joint marketing 
projects. This multi-faceted marketing effort is now in its sixth year, and continues to 
encourage people to buy local agricultural products and services. Efforts of this 
marketing cooperative have saved many thousands of dollars in individual advertisement 
and promotion costs, and has increased public awareness of the magnitude of Sullivan 
County’s Agricultural industry. 


As part of a continuing effort to promote our local agricultural community, Sullivan 
County Agriculture, under the direction of the Extension Educator, Agricultural Resources, 
and in conjunction with the New Hampshire Department of Agriculture sponsored a listing 
of agricultural products and services available in Sullivan County. This Sullivan County 
Agricultural Products and Services Directory is readily available to the public in 
numerous locations throughout our area. Products and services are listed by category, 
with all producers or providers of the product or service found under one convenient 
listing. Over 140 local producers participated in this first edition. 


The Extension Educator in Forest Resources actively promoted natural resources 
conservation though several guided tour of woodlots with students from Newport's 
Spurwink School, Newport’s Towle School, and Grantham’s Elementary School. He also 
gave a presentation on Natural Resources and Forestry Careers to Charlestown 
Elementary School's 8th grade class. 


4-H Youth Development Programs with the help of 159 volunteers, fostered life skill 
development in youth. This year 441 youth as part of 23 community clubs had the 
opportunity to build personal skills in communication, relationships, leadership and 
management through participation in club and county project activities. 


Parenting Education workshops and multi-week series were presented in Family 
Focus: Parenting the Young Child and Parenting the School Age Child; Effective 
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Discipline, Why Do Your Kids Behave That Way?; and Raising Self-Esteem in 
Children. Parents from approximately 100 families attended. Eight Family Focus 
Volunteers received training to become parent educators in Parenting the Young Child 
(4 child care providers) and Supportive Connection for Single Parent Families (4 school 
counselors and health educators). Workshops were presented in kindergarten centers, 
for Parent-Teacher Organizations, and for Lake Sunapee Visiting Nurses audiences. 
Family Focus: Teaching the School Age Child presented to teachers from SAU #43. 


The Great Beginnings Program for pregnant adolescents had 10 local teenage 
girls participate this year. In addition, the EFNEP Associate, participated in the 
development and live presentation of a national teleconference on Implications of 
Teenage Pregnancies linked through Channel 3 WCAX-TV in Burlington, VT to 41 states 
throughout the country. 


Forty six youth between the ages of 10 and 14 completed a 4-H Babysitting and 
Child Care Course. The 4 week course was offered to youth in Charlestown, Grantham, 
and Plainfield. Guest speakers from each community shared their knowledge of child 
care, safety, first aid, and child development with the future babysitters. 


The Expanded Food and Nutrition Education Program (EFNEP) of Sullivan County 
Cooperative Extension enrolled and graduated 33 limited income individuals from the 
Eating Right Is Basic course. This represents over 1000 hours of instruction in nutrition, 
shopping skills, menu planning, food safety, and basic hands on cooking techniques. 


Wellness teams from three county schools, Fall Mountain Regional, Plainfield 
Elementary, and Sunapee participated in the NH Schools Celebrate Wellness and were 
coached by the Family Development Extension Educator. Teams are integrating wellness 
plans into those schools to benefit staff, students, and their families. Interactive classes 
were presented on Nutrition Issues for Adolescents, Eating Disorders, and Stretching 
Food Dollars to seventh and eighth grade health education classes at Newport Middle 
High School, to Sports Nutrition classes at Stevens High School, and to Consumer 
Education classes at Newport. At least ten elementary school teachers received 
resources for presenting nutrition units in their classrooms. Taking Charge of Your 
Finances, Planning Ahead...Staying Ahead (for limited resource audiences), Managing 
Debt Between Jobs, were presented to audiences that included general public, homeless 
shelter residents, and employment fair participants. 


168 youth from Newport Towle School participated in 4 sessions of Learning 
Activities from the 4-H SPACES Program with the help of 20 community volunteers. The 
SPACES Program provides opportunities for youth to learn more about themselves, learn 
how to work cooperatively with others and discover the fun of Science. 1,767 youth 
participated in 4-H school enrichment programs. These programs provided students with 
opportunities to learn about people from foreign lands and water quality. 


Sixty-five Sullivan County residents participated in a field demonstration and 
workshop of the latest pruning techniques and a discussion of production tips including 
variety selection, planting, care pest management. During the year, approximately 120 
individuals received guidance from the Extension Educator, Forest Resources, to 
questions on shade tree care and other environmental concerns. In addition, advice was 
given to nearly 160 forest landowners and forest-related business enterprises, including 
timber harvesters, primary processors (sawmills, for example), private foresters, 
Christmas tree and related businesses, maple producers, recreation enterprises, and 
other businesses. 
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Forestry Assistance for Private Landowners was the theme for this year’s 
Forest Forum, organized by the Extension Educator in Forest Resources. Fifty attendees 
learned of the types of public and private assistance available, and how they can obtain 
this help, presented by a panel of public agency representatives, a private forestry 
consultant, and a landowner. 


SULLIVAN COUNTY 
DETAIL OF BONDED INDEBTEDNESS AS OF 
JUNE 30, 1994 


PRINCIPAL ONLY 


N.H. MUNICIPAL BOND BANK 8.1% 
COURT HOUSE RENOVATIONS PROJECT 


4985) —»b995 170,000 
N.H. MUNICIPAL BOND BANK 7.45% 
CAPITAL IMPROVEMENT BOND 680,000 
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TOTAL BONDED INDEBTEDNESS $a505000 


se IS tate 


ACWORTH 


CHARLESTOWN 


CLAREMONT 


CORNISH 


CROYDON 


GOSHEN 


GRANTHAM 


LANGDON 


LEMPSTER 


NEWPORT 


PLAINFIELD 


SPRINGFIELD 


SUNAPEE 


UNITY 


WASHINGTON 


TOTALS 


SULLIVAN COUNTY 
COUNTY TAX APPORTIONMENT 


nl Be Je 





PROPORTION 
OF TAX 


2.3962915% 
7.1307085 
22.9881303% 
3.7730716% 
1.9617811% 
1.5111849% 
10.4200570% 
1.3930248% 
2.0186584% 
11.5149911% 
4.9258406% 
3.6010877% 
19 .6667685% 
2.6014137% 


4.0969903% 


100.0000000 


a TO 


AMOUNT 
OF TAX 


131,976 


SIZ7 heat 


1,266,076 


207,803 
108,046 
83,229 
573,887 
76, 721 
111,178 
634,191 
271.292 


198,331 


1,083,152 


143,273 


225,643 


5,507,523 


ACCU. 


04001 
04005 
04007 
04008 
04009 
04015 
04018 
04019 
06040 
07052 
07053 
07059 
07060 
07062 
08055 
08056 
08057 
08058 
09012 
09081 
09083 
09084 
09085 
02011 
05021 
05022 
05023 
05024 
05025 
05026 
05028 
05029 
05030 
05031 
05032 
05033 
05034 
05036 
05037 


40000 


No. 


DETAILS OF REVENUES 


For the Year Ending June 30, 1994 


Interest Income 
5% Incentive Monies 
Rent-Records Building 
Insurance Refund 
Prior Year Surplus 


MuSCR 


Income 


State Reimb.-Courts 
Victim/Witness Program 
County Jail Income 
Farm-Sale of Livestock 
Farm-Sale of Produce 
Farm-Misc 
Farm-Home & Jail Ser 
Farm-Equipment Rental 
Sale of Timber 
Sale of Cord Wood 
Sale af Maple Syrup 
Land Rental 
Sheriffs Writ Fees 


Extradition Reimb. 


Sher 


NH Gas Tax Refund 
Bailiff Refund 


Secured Juvenile Transporation 


Registry of Deeds-Fees 
Income State Welfare 
Income From Private 
Maple Hill-Private 
Cafeteria Income 

Bad Debts Recovered 


Mies. 


Income 


Rental Income 
Medical Billing Income 
Laundry Revenue-SCN 
Respite Care Income 
Maple Hill-Welfare 


Admin. 


Services 


Meals Reimbursement 
Prior Year Surplus 
Respite Care Welfare 
Sub Totals 


Taxes from Cities & Towns 


Total Revenues 


= Fhe 


Budget 


66000 
65437 
7285 
329000 
240000 
2500 
140844 
36000 
7100 
15000 
10000 
10500 
6000 
2000 
25000 
35000 
6000 
500 
40000 
500 

0 
19000 
0 
230000 
5910457 
947200 
23360 
3000 
5000 
500 
26820 
16000 
65435 
18000 
88272 
10800 
103178 
0 

0 
8511688 
5507523 


14019211 


Actual 


58107 
65438 
7285 
323937 
247527 
8055 
140843 
28065 
13024 
9512 
aoeo 
10144 
3649 
6660 
47003 
6045 
2912 
500 
45399 
3298 
1& 
37200 
896 
261211 
5619693 
1281694 
27104 
5103 
Zt LO 
633 
23115 
20423 
58070 
2137 
65836 
14593 
88100 
704562 
5198 
9251225 
5507523 


14758751 


DETAILS OF EXPENDITURES 
For the Year Ending June 30, 1994 


Acct. No. Budget Actual 


Commissioner’s Office-10400 


10000 Elected Officials Salaries 20000 19634 
10001 Office Salaries 73062 71546 
10007 One-Time Bonus 0 863 
10009 Sick Leave/Buy Back 0 0 
11010 Fica-County Share 7120 6611 
11011 Group Life Insurance 138 138 
Liste Group Health Insurance 2793 3090 
11013 Retirement 1855 1854 
11014 Workers’ Compensation 495 468 
11015 Unemployment Compensation 324 365 
11016 Dental Insurance 7a 171 
11017 Education & Training 300 59 
11018 Expense Account 3848 mY ay | 
12029 Contract Services 0 125 
12030 Equipment Rental 500 547 
12031 Advertising 3490 2411 
13036 Office Supplies 3258 2877 
13037 Dues, Lic., & Subscriptions 3030 4055 
13038 Postage 750 647 
16068 Telephone 6036 4846 
LFO73 Misc, County Expense 300 193 
19082 General Main. & Repair 9092 6223 
21097 Equipment 1803 iS RS 
22093 Insurance 83 19 
22094 Surety Bond 45 45 
23000 Frozen Funds 686 0 

Total 139179 131513 


Treasurer-10401 


10000 Elected Officials Salaries 3500 3430 
11010 Fica-County Share 268 260 
11011 Group Life Insurance 28 28 
11013 Retirement 0 0 
11014 Workers’ Compensation 19 18 
11016 Dental Insurance 0 0 
11018 Expense Account 385 381 
12020 Legal Opinion 3000 2275 
12029 Contract Services 60 65 
22094 Surety Bond 375 org 

Total 7635 6832 


~9tte 


Sheriff’s Department-10440 


10000 Elected Official Salary 30500 29835 
10001 Salaries-Deputies 100364 101187 
10002 Office Salaries 90533 50696 
10007 One-Time Bonus 2250 2250 
10008 Overtime 2598 3775 
10009 Sick Leave/Buy Back 869 869 
11010 Fica-County Share 5154 5146 
11011 Group Life Insurance 193 193 
11012 Group Health Insurance 26786 29050 
11013 Retirement 6180 6147 
11014 Workers’ Compensation 11010 10374 
WIO1S Unemployment Compensation 1044 983 
11016 Dental Insurance 1483 1481 
11017 Education & Training 1107 1089 
11018 Expense Account 400 671 
12029 Contract Services 670 613 
13031 Uniforms 4260 4781 
13032 General Supplies 500 502 
13036 Office Supplies 1130 1388 
13037 Dues, Lic., & Subscriptions 850 TEITZ 
13038 Postage 800 971 
13039 Security Supplies L731 1637 
16067 Communication Line 2045 ae229 
16068 Telephone 2652 1734 
16069 Gasoline 4838 4085 
19082 General Maintenance 1982 1741 
19083 Radio Maintenance 1000 1636 
19084 Vehicle Repair 4525 4584 
20090 Interest Payment 0 0 
20091 Principal Payment 15183 15153 
21097 Equipment 1000 696 
22093 Insurance 27242 24720 
22094 Surety Bond 563 563 

Total 311442 312891 


Deputy Sheriffs Payrol1-10442 


10001 Deputy Sheriffs Payroll 7000 6870 
~11010 Fica-County Share 536 558 
11015 Unemployment 0 292 
11019 Travel Expense 200 0 

Total 7736 7720 


Deputy Sheriffs Bailiffs Payrol1-10443 


10001 Attendance at Court 40500 39150 
11010 Fica-County Share 3017 2995 
11014 Workers’ Compensation 2083 1989 
11015 Unemployment 500 409 

Total 46100 44543 


—308e 


Auditor-10402 


12021 


Accountant 
Total 


5% Monies-10404 


15051 
15052 
15053 
15060 
15061 


5% Uncomiitted 

Community Youth Advocates 
Lake Sunapee Mediation 
Family Support Program 
Good Beginnings-VRH 

Total 


Payroll Office-10405 


10001 
10007 
10008 
10009 
11010 
11011 
11012 
11013 
11014 
11015 
11016 
11017 
11018 
12029 
13036 
13038 
16068 
19082 
22093 


Salaries 

One-Time Bonus 
Overtime 

Sick Leave/Buy Back 
Fica-County Share 
Group Life Insurance 
Group Health Insurance 
Retirement 

Workers’ Compensation 
Unemployment Compensation 
Dental Insurance 
Education & Training 
Expense Account 
Contract Services 
Office Supplies 
Postage 

Telephone 

General Maintenance 
Insurance 

Total 


Conservation District-10406 


10001 
10007 
10009 
11010 
11011 
Pigd2 
11013 
11014 
11015 
11016 
22093 


Salaries 

One-Time Bonus 

Sick Leave/Buy Back 
Fica-County Share 
Group Life Insurance 
Group Health Insurance 
Retirement 

Workers’ Compensation 
Unemployment Compensation 
Dental Insurance 
Insurance 

Total 


prj mn 


1685 
28 
6117 
624 
115 
108 
385 
100 
15 
13007 
350 
180 
500 
a0 
et 
46071 


22813 


County Attorney-10410 


10000 Elected Officials Salaries 
10001 Assistant County Attorney 
10002 Office Salaries 
10007 One-Time Bonus 
10008 Overtime 
10009 Sick Leave/Buy Back 
11010 Fica-County Share 
11011 Group Life Insurance 
11012 Group Health Insurance 
LOLS Retirement 
11014 Workers’ Compensation 
11015 Unemployment Compensation 
11016 Dental Insurance 
TiLvly Education & Training 
11019 Travel Expense 
12030 Equipment Rental 
13036 Office Supplies 
13037 Dues, Lic., & Subscriptions 
13038 Postage 
14045 Evidence Storage 
14046 Extradition Costs 
14047 Expert Witness 
14048 Investigation 
14049 Depostion & Transcript 
16068 Telephone 
19082 General Maintenance 
21097 Equipment 
22093 Insurance 
22094 Surety Bond 

Total 


Victim/Witness Program-10411 


10001 Employee Salaries 
10007 One-Time Bonus 
11010 Fica-County Share 
11011 Group Life Insurance 
11012 Group Health Insurance 
11014 Workers’ Compensation 
11015 Unemployment Compensation 
11016 Dental Insurance 
11017 Education & Training 
11018 Expense Account 
11019 Travel Expense 
12030 Equipment Rental 
13036 Office Supplies 
13037 Dues, Lic., & Subscriptions 
13038 Postage 
16068 Telepone 

Total 
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44000 
32000 
23102 
0 

661 

0 
7631 
83 
11703 
673 
a1 
144 
727 
500 
1200 
352 
2500 
5000 
700 
300 
13000 
1000 
1000 
200 
4200 
569 
750 
83 

45 
152642 


44397 
30325 
22976 
750 
861 

0 
i520 
83 
a | 
678 
482 
216 
743 
939 
ARB: 
290 
4374 
6990 
961 

0 

7a YE 
0 
1812 
480 
3151 
625 
2678 
rg 

45 
145183 


25650 
BW fs, 
1991 
21 
2095 
108 
58 
128 
904 
82 
1421 
175 
615 
276 
141 
812 
34852 


Medical Referee-10450 


11019 
12027 
12028 


Travel Expense 
Views 
Autopsies 
Total 


Court House-40560 


10001 
10007 
11010 
11011 
11012 
11013 
11014 
11015 
11016 
12029 
13032 
13033 


16061 
16063 


16064 
16065 
16068 
19082 
21097 
22093 
23000 


Salaries 

One-Time Bonus 
Fica-County Share 
Group Life Insurance 
Group Health Insurance 
Retirement 

Workers’ Compensation 
Unemployment Compensation 
Dental Insurance 
Contract Services 
General Supplies 
Cleaning Supplies 
Electricity 

Water 

Sewer 

Fuel Oil 

Telephone 

General Maintenance 
Equipment. 

Insurance 

Frozen Funds 

Total 


Records Building-10470 


12029 
16061 
16063 
16064 
16065 
19082 
22093 


Contract Services 
Electricity 

Water 

Sewer 

Fuel Oil 

General Maintenance 
Insurance 

Total 


Human Services-10490 


10001 
10007 
10009 
11010 
11011 
11012 
11013 
11014 


Salaries 

One-Time Bonus 

Sick Leave/Buy Back 
Fica-County Share 
Group Life Insurance 
Group Health Insurance 
Retirement 

Workers’ Compensation 
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11015 
11016 
11018 
13036 
13038 
15054 
15055 
15056 
15058 
16068 
19082 
21097 
22093 
23000 


County Administration Building-10497 


12029 
13032 
13033 
16061 
16063 
16064 
16065 
19082 
21096 
21097 
22093 


Unemployment Compensation 
Dental Insurance 

Expense Account 

Office Supplies 

Postage 

Old Age Assistance 

Awe wis Ds 

Intermediate Nursing 
Board & Care of Children 
Telephone 

General Maintenance 
Equipment 

Insurance 

Frozen Funds 

Total 


Contract Services 
General Supplies 
Cleaning Supplies 
Electricity 

Water 

Sewer 

Fuel Oil 

General Maintenance 


Building Add. & Renovations 


Equipment 
Insurance 
Total 


Department of Correction-10600 


10001 
10002 
10007 
10008 
10009 
11010 
11011 
11012 
11013 
11014 
11015 
11016 
11017 
11019 
12029 
12031 
13031 
13032 
13033 


Salaries 
Salaries-Nursing 
One-Time Bonus 

Overtime 

Sick Leave/Buy Back 
Fica-County Share 

Group Life Insurance 
Group Health Insurance 
Retirement 

Workers’ Compensation 
Unemployment Compensation 
Dental Insurance 
Education & Conference 
Travel Expense 

Contract Services 
Advertising & Publishing 
Uniforms 

General Supplies 
Cleaning Supplies 


ae 


144 

| i 

538 

150 

260 
37006 
215360 
2031832 
464610 
1300 
284 
6086 

28 

481 
2789339 


494803 
39417 
0 
29765 
0 
12448 
634 
112222 
19870 
45082 
3456 
6992 
5131 

0 
12867 
0 

5292 
2840 
3500 


146 

171 

867 

417 

236 
37270 
236828 
1927645 
438070 
968 

282 
5786 

6 

0 
2681812 


481689 
35809 
6000 
39848 
0 
11663 
o19 
90107 
18631 
43402 
3467 
5403 
4257 
0 
14748 
43 
3446 
3474 
5019 


13036 Office Supplies 
13037 Subscriptions & Dues 
13038 Postage 
13039 Security Supplies 
14041 Clothing 
14042 Food 
14051 Resident Pay 
14052 Medical Expenses 
16061 Electricity 
16065 Fuel Oil 
16068 Telephone 
16069 Gasoline 
Lidia Misc. County Expense 
18080 Care of Grounds 
19082 General Maintenance 
19084 Vehicle Repair 
21096 Bldg. Add’s & Renovation 
21097 Equipment 
22093 Insurance 
23000 Frozen Funds 
Total 
Farm-10700 
10001 Salaries 
10007 One-Time Bonus 
10008 Overtime 
10009 Sick Leave/Buy Back 
11010 Fica-County Share 
PLO Group Life Insurance 
LLOL2 Group Health Insurance 
LEE Retirement 
11014 Workers’ Compensation 
11015 Unemployment Compensation 
11016 Dental Insurance 
11017 Education & Conference 
12023 Live Stock Butchering 
12025 Breeding, Testing & 
12026 Veterinary Fees 
12029 Contract Services 
12030 Equipment Rental 
13032 General Supplies 
13037 Dues, Licenses & Sub. 
16061 Electricity 
16062 Gas 
16069 Gasoline 
18076 Fertilizer 
18077 Seed 
18078 Feed 
18079 Live Stock Purchase 
General Maintenance 


19082 


4314 
2134 
1000 
2347 
1629 
79608 
3855 
30000 
24567 
10200 
6058 
600 
100 
1077 
per AS 4 
2200 
10277 
4959 
10417 
12645 
1014098 


2543 
745 
705 
2289 
819 
68423 

996 
38016 
23002 
13122 

6602 
516 

64 

1042 

6644 

1390 

9236 

3473 

8896 

0 
956048 


19084 
20092 
21097 
22093 
23000 


Vehicle Repair 
Taxes-Property 
Equipment 
Insurance 
Frozen Funds 
Total 


Wood lands-10750 


10001 
10007 
10009 
11010 
11011 
11012 
11013 
11014 
11015 
11016 
RPA Pe] 
12030 
13032 
13037 
19082 
20092 
21097 
22093 
23000 


Salaries 

One-Time Bonus 

Sick Leave/Buy Back 
Fica-County Share 
Group Life Insurance 
Group Health Insurance 
Retirement 

Workers’ Compensation 
Unemployment. Compensation 
Dental Insurance 
Contract Services 
Equipment Rental 
General Supplies 

Dues, Licenses & Sub. 
General Maintenance 
Taxes-Property 
Equipment 

Insurance 

Frozen Funds 

Total 


Cooperative Ext. Service-10860 


17074 


Extension Grant 
Total 


County Grants-10861 


15051 
15052 
15061 
15062 
15063 
15064 


Consulting Services 
Community Youth Advocates 
Conn. Valley Health Care 
Community Transportation 
Chandler House 


Womens Supportive Services 


Total 


Economic Development Agent-10870 


17072 


Economic Development Agent 


Total 


Interest on R.A.N.-10900 


20092 


Interest on R.A.N. 
Total 


ma Ifa 


163731 
163731 


2835 
27500 
38000 
25000 
12000 
32000 

137335 


53333 
53333 


70000 
70000 


163731 
163731 


2784 
27500 
38000 
25000 
12000 
32000 

137284 


53333 
53333 


49874 
49874 


Interest Long Term Notes-10910 
20090 Interest Payment 
Total 


Interest on Bonds-10920 
20090 Interest Payment 
Total 


Principal on Bonds-10970 
20090 Principal Bonded Debt 
Total 


Delegation Expense-10980 
17076 Delegation Expense 
Total 


Def icit-19999 
19999 Deficit 
Total 


Register of Deeds-22420 


10000 Elected Officials Salaries 
10001 Office Salaries 
10007 One-Time Bonus 
10009 Sick Leave/Buy Back 
11010 Fica-County Share 
11011 Group Life Insurance 
11012 Group Health Insurance 
LLOLES Retirement 
11014 Workers’ Compensation 
11015 Unemployment Compensation 
11016 Dental Insurance 
11018 Expense Account 
12029 Contract Services 
12030 Equipment Rental 
13036 Office Supplies 
13037 Dues, Lic., & Subscriptions 
13038 Postage 
16068 Telephone 
19082 General Maintenance 
21097 Equipment 
22093 Insurance 
22094 Surety Bond 
Total 


hfe 


181000 
181000 


3600 
3600 


26125 
86717 
1500 
1670 
8633 
138 
8379 
3194 
587 
504 
1214 
350 
22800 
900 
6400 
300 
2000 
1333 
2600 
600 
124 
150 
176218 


181000 
181000 


25554 
86558 
1500 
1670 
8755 
138 
8379 
3228 
556 
539 
1062 
573 
22900 
1012 
6915 
368 
2429 
1143 
2841 
605 
28 
150 
176903 


Administration/Nursing Home-40500 


10001 Salaries 
10007 One-Time Bonus 
10008 Overtime 
10009 Sick Leave/Buy Back 
11010 Fica-County Share 
11011 Group Life Insurance 
11012 Group Health Insurance 
11013 Retirement 
11014 Workers’ Compensation 
11015 Unemployment Compensation 
11016 Dental Insurance 
11017 Education & Conference 
12021 Accountant 
12029 Contract Services 
12030 Equipment Rental 
12031 Advertising & Pub. 
13032 General Supplies 
13036 Office Supplies 
13037 Dues, Lic., & Subscriptions 
13038 Postage 
16068 Telephone 
17075 Bad Debts 
19082 General Maintenance 
21097 Equipment 
22093 Insurance 
23000 Frozen Funds 

Total 


Human Resource-40520 


10001 Salaries 
10007 One-Time Bonus 
11010 Fica-County Share 
11011 Group Life Insurance 
11012 Group Health Insurance 
11013 Retirement 
11014 Workers’ Compensation 
11015 Unemployment 
11016 Dental Insurance 
11017 Education & Training 
12029 Contract Services 
13036 Office Supplies 
21097 Equipment 

Total 


Dietary-40530 


10001 Salaries 

10007 One-Time Bonus 
10008 Overtime 

10009 Sick Leave/Buy Back 


i 


270084 
0 

400 
1850 
20853 
276 
37899 
7714 
10476 
2062 
2465 
3256 
5000 
23220 
624 
1000 
0 
12000 
830 
3800 
25700 
5000 
300 
1529 
83686 
35872 
5955896 


374508 
0 

9432 
5834 


251763 
3938 
1365 
1429 
19180 
242 
39630 
6662 
9897 
2122 
2447 
1556 
5250 
28616 
917 
586 
ia 
12913 
1585 
3745 
25890 
3465 
1198 
0 
72993 
0 

497391 


40251 
a¢5 
2983 
28 
6414 
1138 
197 
146 
384 
825 
100 
1021 
505 
54367 


375021 
6450 
14841 
1603 


11010 
11011 
11012 
11013 
11014 
11015 
11016 
11017 
12029 
13032 
14042 
19082 
21097 


Fica-County Share 
Group Life Insurance 
Group Health Insurance 
Retirement 

Workers’ Compensation 
Unemployment Compensation 
Dental Insurance 
Education & Conference 
Contract Services 
General Supplies 

Food 

General Maintenance 
Equipment 

Total 


Nursing-40540 


10001 
10002 
10003 
10004 
10006 
10007 
10008 
10009 
11010 
11011 
11012 
11013 
11014 
11015 
11016 
11017 
12029 
12031 
13032 
14052 
14053 
19082 
21097 


Salaries-Supervisory Staff 


Salaries-RN’s 
Salaries-LPN’s 
Salaries-Nursing Aides 
Salaries-Clerical 
One-Time Bonus 
Overtime 

Sick Leave/Buy Back 
Fica-County Share 
Group Life Insurance 
Group Health Insurance 
Retirement 

Workers’ Compensation 
Unemployment Compensation 
Dental Insurance 
Education & Conference 
Contract Services 
Advertising & Pub. 
General Supplies 
Medical Supplies 
Oxygen 

General Maintenance 
Equipment 

Total 


Nursing-On Call1-40541 


10002 
10003 
10004 
11010 
11014 
11015 


On Call Salaries-RN 

On Call Salaries-LPN 
On Call Salaries-CNA/UA 
Fica 

Workers Compensation 
Unemployment 

Total 


nt ABR a 


29780 
524 
d2i99 
11017 
37449 
3096 
4671 
300 
81803 
31867 
349752 
6175 
26666 
1045073 


314046 
285941 
450098 
1824860 
150491 
0 
46984 
44112 
241781 
4052 
492502 
89444 
304043 
T7755 
32950 
8226 
6443 
4000 
4500 
98625 
4200 
6920 
Drees 
4449296 


Soio o.oo; Oo eno 


29446 
481 
73620 
9545 
35584 
3097 
3979 
258 
86327 
35214 
367770 
9147 
24257 
1076640 


319937 
194373 
453372 
1796173 
166403 
47138 
93754 
9867 
229695 
3733 
524086 
64808 
285644 
19706 
31857 
7275 
8911 
6723 
4805 
88682 
3535 
7695 
15096 
4383268 


Maple Hil1-40545 


10001 
10007 
10008 
11010 
11011 
11012 
11013 
11014 
11015 
11016 
11017 
11019 
12029 
12031 
13032 
13037 
14042 
16061 
16065 
16068 
18080 
19082 
21097 
22093 


Salaries 

One-Time Bonus 
Overtime 

Fica-County Share 
Group Life Insurance 
Group Health Insurance 
Retirement 

Workers’ Compensation 
Unemployment Compensation 
Dental Insurance 
Education & Conference 
Travel Expense 
Contract Services 
Advertising & Pub. 
General Supplies 

Dues, Licenses & Sub. 
Food 

Electricity 

Fuel Oil 

Telephone 

Care of Grounds 
General Maintenance 
Equipment. 

Insurance 

Total 


Maple Hill Fire-40546 


10001 
12029 
13032 
19082 


Operation 
10001 
10007 
10008 
10009 
11010 
11014 
11012 
11013 
11014 
11015 
11016 
11017 
12029 
13032 
13037 


Employee Salaries 
Contract Services 
General Supplies 
General Maintenance 
Total 


of Plant-40550 
Salaries 

One-Time Bonus 
Overtime 

Sick Leave/Buy Back 
Fica-County Share 
Group Life Insurance 
Group Health Insurance 
Retirement 

Workers’ Compensation 
Unemployment Compensation 
Dental Insurance 
Education & Training 
Contract Services 
General Supplies 

Dues, Licenses & Sub. 


AOI 


45318 
0 

750 
3467 
56 
7543 
887 
4345 
216 
415 
600 

0 
8620 
500 
2420 
200 
2921 
4500 
3600 
600 
300 
2520 
350 
1928 
118306 


o1o oo © 


199290 
0 
4767 
6437 
15923 
249 
41560 
5890 
20022 
1548 
2110 
300 
48247 
12933 
1095 


51396 
1106 
1026 
3972 

53 
7180 
877 
4088 
461 
414 
785 
0 
8803 
25 
4076 
185 

20254 
4125 
3300 

550 
300 
3257 
604 
1699 
118536 


37 
21441 
489 
4437 
26404 


192333 
3000 
4474 

501 
14785 
220 
37154 
5600 
iS By he 
1405 
1855 
180 
47228 
12222 
388 


16061 
16062 
16065 
16069 
18080 
19082 
18094 
20093 
21096 
21097 


Laundry & 
10001 
10007 
10008 
10009 
11010 
11048 
11012 
11013 
11014 
11015 
11016 
1a0s2 
14043 
19082 
21097 


Electricity 

Gas 

Fuel Oil 

Gasoline 

Care of Grounds 
General Maintenance 
Vehicle Repair 
Property Taxes 
Bldg. Add’s & Renovation 
Equipment 

Total 


Linen-40560 

Salaries 

One-Time Bonus 
Overtime 

Sick Leave/Buy Back 
Fica-County Share 
Group Life Insurance 
Group Health Insurance 
Retirement 

Workers’ Compensation 
Unemployment Compensation 
Dental Insurance 
General Supplies 

Linen 

General Maintenance 
Equipment 

Total 


Housekeeping-40570 


10001 
10007 
10008 
10009 
11010 
11011 
11012 
11013 
11014 
11015 
11016 
11017 
13033 
13037 
19082 
21097 


Salaries 

One-Time Bonus 
Overtime 

Sick Leave/Buy Back 
Fica-County Share 
Group Life Insurance 
Group Health Insurance 
Retirement 

Workers’ Compensation 
Unemployment Compensation 
Dental Insurance 
Education & Training 
Cleaning Supplies 
Dues, Licenses, & Sub. 
General Maintenance 
Equipment 

Total 


87150 
pad Es 
100408 
2125 
5857 
41971 
7500 
11606 
36984 
2468 
658618 


153568 
0 

oe Ay 
4254 
12209 
a | 
29414 
4017 
15353 
1152 
1440 
29955 
30469 
2500 

0 
283769 


229265 
0 

1728 
4499 
18016 
359 
51395 
6375 
22655 
1584 
3433 
100 
38000 
100 
21950 
1900 
401359 


104149 
1780 
113329 
4811 
4291 
48219 
5876 
13994 
0 
28181 
665150 


159067 
3000 
4278 
3642 
12651 
220 
31952 
4760 
14521 
1165 
1268 
29685 
23211 
3180 
0 

292600 


232766 
4125 
2042 
1697 
17953 
346 
51451 
5803 
21350 
1766 
2739 
0 
27944 
0 
22392 
2788 

395162 


Physician & Pharmacy-40580 


12029 Contract Services 
14044 Drugs-Billable 
Total 


Special Services-405390 
12029 Contract Services 
Total 


Physical Therapy-40591 


10001 Salaries 

10007 One-Time Bonus 

10008 Overtime 

10009 Sick Leave/Buy Back 

11010 Fica-County Share 

11011 Group Life Insurance 

11012 Group Health Insurance 

11013 Retirement 

11014 Workers’ Compensation 

11015 Unemployment Compensation 

11016 Dental Insurance 

11017 Education & Training 

12029 Contract Services 

13032 General Supplies 

19082 General Maintenance 
Total 


Occupational Therapy-40592 


10001 Salaries 
10007 One-Time Bonus 
10009 Sick Leave/Buy Back 
11010 Fica-County Share 
11011 Group Life Insurance 
TIO LZ Group Health Insurance 
11013 Retirement. 
11014 Workers’ Compensation 
11015 Unemployment Compensation 
11016 Dental Insurance 
11017 Education & Training 
12029 Contract Services 
13032 General Supplies 

Total 


Recreationl Therapy-40593 


10001 Salaries 

10007 One-Time Bonus 
10008 Overtime 

10009 Sick Leave/Buy Back 


we RYE 


50000 
5000 
55000 


11180 
11180 


115149 
0 

0 

1734 
8976 
138 
20613 
3321 
11287 
648 
1282 
700 
1000 
1000 
200 
166048 


123995 
0 

780 
2350 


54567 
8020 
62587 


9694 
9694 


116382 
1500 
Zig 
659 
8909 
125 
19551 
3263 
10565 
685 
1138 
852 

72 
1001 

0 
164914 


| Ra Ya | 
2625 
897 

0 


11010 Fica-County Share 9726 9301 


11011 Group Life Insurance 193 204 
LIG1 2 Group Health Insurance 34802 35649 
11013 Retirement 3598 3607 
11014 Workers’ Compensation 12230 11489 
P1045 Unemployment Compensation 612 780 
11016 Dental Insurance 2143 1972 
11017 Education & Training 300 209 
12029 Contract Services 1250 864 
13032 General Supplies 5518 2629 
19082 General Maintenance 475 202 

Total 197972 195705 


Social Services-40594 


10001 Salaries 62592 64068 
10007 One-Time Bonus 0 938 
10008 Overtime 0 14 
10009 Sick Leave/Buy Back 680 0 
11010 Fica-County Share 4841 4919 
11011 Group Life Insurance 56 55 
11012 Group Health Insurance 7542 8136 
11013 Retirement 1791 1516 
11014 Workers’ Compensation 6087 5762 
be Gta Re Unemployment Compensation 432 408 
11016 Dental Insurance 342 342 
11017 Education & Training 300 170 
11019 Travel Expense 50 2 
12029 Contract Services 180 345 
13032 General Supplies 100 2 
21097 Equipment 0 0 

Total 84993 86677 


Speech Therapy-40595 
12029 Contract Services 100 2458 
Total 100 2458 


Dental Services-40596 


12029 Contract Services 26674 25275 
13032 General Supplies 150 61 
Total 26824 25336 


Bonded Debt-40970 


20090 Interest Payment 44830 44830 
20091 Principal Payment 89000 89000 

Total 133830 133830 
Total Expenditures 14019211 13822181 
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INDEPENDENT AUDITOR’S REPORT 


To the Commissioners of 
Sullivan County, New Hampshire: 


We have audited the accompanying general purpose financial statements of Sullivan 
County, New Hampshire as of and for the year ended June 30, 1994, as listed in the accompanying table 
of contents. These general purpose financial statements are the responsibility of the County’s 
management. Our responsibility is to express an opinion on these general purpose financial statements 
based on our audit. 


We conducted our audit in accordance with generally accepted auditing standards. Those 
standards require that we plan and perform the audit to obtain reasonable assurance about whether the 
general purpose financial statements are free of material misstatement. An audit includes examining, on 
a test basis, evidence supporting the amounts and disclosures in the general purpose financial statements. 
An audit also includes assessing the accounting principles used and significant estimates made by 
management, as well as evaluating the overall general purpose financial statement presentation. We 
believe that our audit provides a reasonable basis for our opinion. 


In our opinion, the general purpose financial statements referred to above present fairly, in 
all material respects, the financial position of Sullivan County, New Hampshire as of June 30, 1994, and 


the results of its operations and cash flows of its Proprietary Fund Type and Similar Trust Funds for the 
year then ended, in conformity with generally accepted accounting principles. 


uth, Sbbebote, whip 


Lebanon, New Hampshire 
August 4, 1994 


Se 


Offices in Lebanon, NH . Manchester, NH . Portsmouth, NH 
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SULLIVAN COUNTY, NEW HAMPSHIRE 

COMBINED STATEMENT OF REVENUES AND EXPENDITURES - GAAP BASIS 
ALL GOVERNMENTAL FUND TYPES AND EXPENDABLE TRUST FUNDS 

FOR THE YEAR ENDED JUNE 30, 1994 


REVENUES: 
Taxes 
Fines and fees 
Charges for products and services 
Intergovernmental 
Interest 
Miscellaneous 


Total revenues 


EXPENDITURES: 
Current - general government 
- ee safety 
- health and welfare 
- miscellaneous 
aN outlay 
Debt service - 
Principal retirement 
Interest and fiscal charges 


Total expenditures 


EXCESS OF REVENUES OVER 
(UNDER) EXPENDITURES 


The accompanying notes to general purpose financial statements 
are an integral part of this statement. 


General 


$5,507,523 
45,399 
112,262 
271,565 
58,107 
336,186 


6,331,042 


232,019 
1,494,246 
2,681,813 

658,895 

14,347 


181,000 
82,954 


5,346,134 


$ 984,908 


ty Se 


Governmental Fund Types 


Special 
Revenue 


Se 2 
261,211 


2Ok 214 


Fiduciary 
Fund Types 


Expendable 
Trust 


20,403 


$(11,864) 


Total 
(Memorandum 
Only) 


$5,507,523 
306,610 
112,262 
PAB owl on) 
58,297 
344,535 


6,600,792 


409,783 
1,494,246 
2,681,813 

679,298 

14,347 


181,000 
82,954 


5,543,441 


$1,057,351 
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SULLIVAN COUNTY, NEW HAMPSHIRE 


COMBINED STATEMENT OF REVENUES AND EXPENSES - 
PROPRIETARY FUND TYPE AND SIMILAR TRUST FUNDS 


FOR THE YEAR ENDED JUNE 30, 1994 


OPERATING REVENUES: 
Charges for services - state welfare 
- private 
Interest 
Miscellaneous 


Total operating revenues 


OPERATING EXPENSES: 
Personnel services 
Contractual services 
Supplies and office expenses 
Heat, light and power 
Depreciation 
Payroll and other taxes 
Food 
Repairs and maintenance 
Employee benefits 
Bad debts 
Telephone 
Miscellaneous 
Interest expense 
Insurance 
Medicine 


Total operating expenses 


NET INCOME (LOSS) 


The accompanying notes to general purpose financial statements 


Proprietar 
Fund : 


Types 


Enterprise 


$ 5,685,528 


1,308,798 
220,081 


7,214,407 


4,839,178 
308,989 
134,023 
231,494 
220,874 
374,149 
388,024 
132,262 

1,468,113 

3,465 
26,440 
14,289 
44,830 
74,692 

100,237 


8,361,059 


$(1, 146,652) 


Fiduciary 
Fund Types 


Nonexpendable 


$ 


are an integral part of this statement. 
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Total 
(Memorandum 
Only) 


$ 5,685,528 
1,308,798 
216 
221,446 


7,215,988 


4,839,178 


8,362,546 


$(1, 146,558) 
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SULLIVAN COUNTY, NEW HAMPSHIRE 
COMBINED STATEMENT OF CASH FLOWS - 
PROPRIETARY FUND TYPE AND SIMILAR TRUST FUNDS 
FOR THE YEAR ENDED JUNE 30, 1994 


; Fiduciary 
Proprietary Fund Types 
Fund Types 
Nonexpendable 
Enterprise rust 
CASH FLOWS FROM OPERATING 
ACTIVITIES: 
Net income (loss) $(1,146,652) $ 94 
Adjustments to reconcile net income (loss) 
to net cash provided by (used in) 
operating activities - 
Depreciation 220,874 - 
(Increase) in the following assets: 
Accounts receivable (234,054) - 
Inventory (2,976) - 
Increase in the following liabilities: 
Accounts payable Pps PAO - 
Due to patients - 116 
Deferred revenue 704 ,562 - 
Net cash provided by (used in) 
operating activities (429,034) 210 
CASH FLOWS FROM CAPITAL AND 
RELATED FINANCING ACTIVITIES: 
Purchase of capital assets (174,788) - 
CASH FLOWS FROM NON-CAPITAL 
FINANCING ACTIVITIES: 
Principal payments of long-term debt (89,000) - 
Forgiveness of due to/due from 692,822 - 
Net cash provided by non-capital 
financing activities 603 ,822 - 
NET INCREASE IN CASH - 210 
CASH, beginning of year 300 12,679 
CASH, end of year $ 300 $12,889 


The accompanying notes to general purpose financial statements 
are an integral part of this statement. 
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Total 
(Memorandum 


nly) 


$(1,146,558) 


220,874 


(234,054) 
(2,976) 


704,562 


(428,824) 


(174,788) 


(89,000) 
692,822 


603,822 


210 
12,979 


$ 13,189 


SULLIVAN COUNTY, NEW HAMPSHIRE 
NOTES TO GENERAL PURPOSE FINANCIAL STATEMENTS 
JUNE 30, 1994 


Note 1. Summary of significant accounting policies: 


Sullivan County, New Hampshire (the County) was established in 1827 and operates under a 
County Commissioner/Delegation form of [ee and is responsible for the following facilities and 
services, as authorized by its charter: sheriff's department, nursing home, correctional facility, county farm 
and woodlands, registry of deeds and general administrative services for the County. 


The accounting policies of the County as reflected in the accompanying general purpose finan- 
cial statements conform to geneahy accepted accounting principles applicable to governmental units. The 
following is a summary of the more significant policies: 


A. Reporting entity - Specific criteria are used in the determination of which funds are included in 
the general purpose financial statements of the County and in the definition of the County as a separate 
reporting entity from any other unit of government. These criteria are: (1) oversight responsibility, which 
addresses the extent of the governing authority of elected officials, (2) scope of public service which 
addresses the type of services provided in the geographic service area and (3) the existence of any special 
financing relationships which exist between the County and other entities. Based on these criteria, there are 
no agencies or entities which should be combined with the general purpose financial statements of the 
County. 


B. Basis of presentation - The accounts of the County are organized on the basis of. funds and 
account groups, each of which is considered a separate accounting entity. The operations of each fund are 
accounted for with a separate set of self-balancing accounts that comprise its assets, liabilities, fund equity 
(deficit), revenues and expenditures, or expenses, as appropriate. Government resources are allocated to 
and accounted for in individual funds based upon the purposes for which et are to be spent and the means 
by which spending activities are controlled. The various funds are grouped, in the general purpose finan- 
cial statements in this report, into three broad fund categories and five generic fund types and two account 
groups, as follows: 


Governmental Funds - 


General Fund - The General Fund is the general operating fund of the 
County. It 1s used to account for all financial resources, except those 
required to be accounted for in another fund. 


Special Revenue Fund - The Special Revenue Fund is used to account 
for the proceeds of specific revenue sources that are legally restricted to 
expenditures for specified services. 


Proprietary Funds - 


Enterprise Fund - The Enterprise Fund is used to account for operations 
that are financed and operated in a manner similar to private business 
enterprises. As such, they are intended to be financed primarily through 
proceeds from their operations. The Enterprise Fund of the County 
consists of the Sullivan County Nursing Home (County Home). The 
County Home provides a service to the general public on a continuing 
basis which is financed oe user charges and reimbursement from the 
State of New Hampshire. eriodic determination of revenues earned, 
expenses incurred and net income (loss) is appropriate for capital main- 
tenance, public policy, management control, accountability and cost 
reimbursement purposes. 
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SULLIVAN COUNTY, NEW HAMPSHIRE 
NOTES TO GENERAL PURPOSE FINANCIAL STATEMENTS 
JUNE 30, 1994 


Note 1. Summary of significant accounting policies (continued): 


B. Basis of presentation (continued) - 
Fiduciary Funds - 


Trust Funds - Trust Funds are used to account for assets held in trust or 
as an agent by the County for others. Unrestricted trust funds are expen- 
dable trusts and accounted for as a Governmental Fund (modified accrual 
basis). Restricted trust funds are nonexpendable and accounted for as a 
Proprietary Fund (accrual basis). 


Account Groups - 


General Fixed Assets Account Group - This account group is estab- 
lished to account for all fixed assets of the County, other than those 


accounted for in the Proprietary Funds. General fixed assets are stated at 
cost. Where the original cost records are not available, the assets are 
recorded at the estimated historical cost. No depreciation has been 
provided on general fixed assets. 


General Long-term Debt Account Group - This account group is esta- 
blished to account for all the long-term liabilities of the County that are 


expected to be financed from the Governmental Funds. 


C. Basis of accounting - The modified accrual basis of accounting is used by the Governmental 
and Expendable Trust Funds. Under the modified accrual basis of accounting, revenues are recorded when 
received in cash, except for measurable and available revenues of a material amount not received as of the 
statement date. Available means collectible within the current period or soon enough thereafter to pay 
current liabilities. Expenditures, other than interest on long-term debt, are recorded when the liability is 
incurred. 


_ Material encumbrances at year end are excluded from current year expenditures and reported as 
reservations of fund equity (deficit). 


The Proprietary Funds and nonexpendable trust funds are accounted for using the accrual basis 
of accounting. Under the accrual basis of accounting, revenues are recognized when earned and expenses 
are recorded when incurred. Outlays for property and equipment are capitalized and depreciated. Outlays 
for retirement of debt are recorded as a reduction on the related liability. 


It had been the County’s policy and practice to finance property and equipment additions of 
Proprietary Funds through bond financing accounted for in the General Fund. The result was that the debt 
was accounted for in the General Long-term Debt Account Group and these property additions added to 
contributed capital in the Enterprise Fund. In the current year, the long-term debt was moved from the 
General Long-term Debt Account Group to the Enterprise Fund. Contributed capital represents the original 
construction costs of the County Home. 


-9- 


SULLIVAN COUNTY, NEW HAMPSHIRE 
NOTES TO GENERAL PURPOSE FINANCIAL STATEMENTS 
JUNE 30, 1994 


Note 1. Summary of significant accounting policies (continued): 


D. County budget and budgetary accounting - The County budgets revenues and expendi- 
tures/expenses for Governmental and Proprietary Funds. The County pee ares its annual budget on a basis 
which is different from generally accepted accounting principles (GAAP basis). To provide a meaningful 
comparison of actual results with the budget, the combined statement of revenues and expenditures/expenses 
"budget and actual" is presented in accordance with the County’s method (budget basis). The major differ- 
ences between the budget and GAAP basis are as follows: 


@ The budget recognizes as expenditures deficit unrestricted funds brought forward from prior 
periods. GAAP records prior year deficits as fund balances brought forward. 


@ The budget expenses outlays for supplies and inventory of the Enterprise Fund when purchased. 
GAAP expenses these items when consumed. 


@ The budget expenses outlays for capital additions of the Enterprise Fund. GAAP capitalizes 
these outlays. 


@ The budget does not provide for depreciation of Enterprise Fund fixed assets. GAAP provides 
for depreciation of these assets. 


@ The budget expenses compensated absences when paid. GAAP expenses compensated absences 
when earned. 


Budgets - The County follows these procedures establishing the budgetary data reflected in the 
general purpose financial statements: 


Prior to May Ist, the County departments submit to the County Commissioners a 
proposed budget for the fiscal year SOmpeRoiny the following July 1. The budget 
includes proposed expenditures and the means of financing them. 


Hearjngs are conducted by the County Commissioners prior to the County’s budget 
meeting to discuss the proposed budget. 


The budget is legally enacted by the County Delegation prior to September Ist. 
Appropriations for certain projects and specific items not fully expended at the fiscal 
year end are carried forward as continued appropriations to the new fiscal year in 
which they supplement the appropriations of that year. 

The budgets for all departments and operations of the County are prepared under the 
direction of the County Commissioners. Original appropriations are acted upon by 
the County Delegation vote. 


A copy of the budget is published in the Annual Report of Sullivan County, New Hampshire. 
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SULLIVAN COUNTY, NEW HAMPSHIRE 
NOTES TO GENERAL PURPOSE FINANCIAL STATEMENTS 
JUNE 30, 1994 





Note 1. Summary of significant accounting policies (continued): ” 


In summary form, the 4 aba budgets for the General, Special Revenue and Proprietary 
Funds for the year ended June 30, 1994 were as follows: 


Budgeted revenue $13,779,211 
Prior year surplus 240,000 
14,019,211 
Budgeted expenditures 14,019,211 
Budgeted surplus $ - 


E. Property and equipment - County Home property and equipment are stated at cost. Depreci- 
ation has been provided over the estimated useful lives using the straight-line method based upon the 
following estimated useful lives: 


Years 
Buildings 40 
Building improvements 10 - 20 
Sewer treatment facility oan) 
Water system 20 
Movable equipment 5-10 


F. Fund balances - Fund balances of Governmental and Proprietary Funds are classified in three 
separate categories. The categories, if applicable, and their general meanings, are as follows: 


Reserved fund balance - Indicates that portion of fund equity (deficit) which has 
been legally segregated for specific purposes. 


Designated fund balance - Indicates that portion of fund equity (deficit) for which 


the County has made tentative plans. 


Undesignated fund balance - Indicates that portion of fund equity (deficit) which is 
available for appropriation and expenditure in future periods. 


. Revenue recognition for grants - Revenues from federal, state and other grants, designated for 
payment of specific County expenditures, are recognized in the Special Revenue Fund when the related 
expenditures are incurred. 


H. Compensated absences - Effective ee 7, 1993, the County implemented an earned time 
program, combining traditional vacation, personal, holiday and sick time benefits into one bank of earned 
time hours. Consequently, earned time, up to the maximum as specified by the program, is recorded as a 
liability for compensated absences. 


I. Inventory - Only the Enterprise Fund records inventory which consists of food and supplies. 
Inventory is recorded at cost. 


= [ie 
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SULLIVAN COUNTY, NEW HAMPSHIRE 
NOTES TO GENERAL PURPOSE FINANCIAL STATEMENTS 
JUNE 30, 1994 





Note 1. Summary of significant accounting policies (continued): 


J. Due to/from other funds - Transactions that would be treated as revenues, expenditures or 
expenses if they involved organizations external to the governmental unit are accounted for as revenues, 
expenditures or expenses in the funds involved. Transactions which constitute reimbursement to a fund for 
expenditures or expenses initially made from that fund which are properly applicable to another fund are 
recorded as expenditures or expenses in the reimbursing fund and as reductions of the expenditures or 
expenses in the fund that is reimbursed. 


Transfers between funds are treated as operating transfers and are included in the results of 
operations of both Governmental and Proprietary Funds. 


K. Total columns - Total columns on the Gere: purpose financial statements are captioned 
"Memorandum Only" to indicate that they are presented only to facilitate financial analysis. Data in these 
columns do not present financial position, results of operations or changes in financial position in confor- 
mity with GAAP. Such data are not comparable to a consolidation since interfund eliminations have not 
been made. 


Note 2. Cash: 


The cash deposits in the County’s Funds at year end consisted of the following: 


Carrying Bank 

Amount Balance 
Insured (FDIC) $211,275 $211,275 
Uninsured, no collateral held 437,587 706,103 

$648 ,862 $917,378 





Note 3. Investments: 


The County’s investments are categorized to give an indication of the level of risk assumed by 
the County at year end. Category 1 includes investments that are insured or registered or for which the 
securities are held by the County or its agent in the County’s name. 


Category Carrying Market 
1 Amount Value 
Repurchase agreements $261,972 $261,972 $261,972 


Effective August 2, 1994, the County was admitted as a participant to the New Hampshire 
Public Deposit Investment Pool. 


12. 
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SULLIVAN COUNTY, NEW HAMPSHIRE 
NOTES TO GENERAL PURPOSE FINANCIAL STATEMENTS 
JUNE 30, 1994 


Note 4. Due to other governments: 

Amounts due to other governments consist of $85,419 due to the State of New Hampshire by 
the Sullivan County Registrar of Deeds for fees collected on behalf of the State. 
Note 5. | Changes in general fixed assets: 


The changes in general fixed assets were as follows: 


Balance Balance 
July 1, June 30, 
1993 Additions Deletions 1994 
Building and improvements $2,837,843 $ 9,236 $120,607 $2,726,472 
Equipment 588,835 108,738 52,543 645,030 
$3,426,678 $117,974 $173,150 $3,371,502 





Note 6. Changes in long-term debt: 
Long-term debt consisted of the following as of June 30, 1994: 


General 
Long-term 
Debt 
Enterprise Account 
Fund Group Total 


$980,000 capital improvement bond 
(issue date 7/13/90), principal due 
in annual installments of $100,000 
through 1997 and $95,000 thereafter 
until paid in July, 2000. Interest 
is payable semiannually at 6.9% $605,200 $ 74,800 $680,000 


$1,700,000 building improvement bond 
(issue date 2/27/85), principal due 
in annual installments of $170,000 
over 10 years, interest payable 





semiannually at 8.1% - 170,000 170,000 
$605,200 $244,800 $850,000 
43- 
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SULLIVAN COUNTY, NEW HAMPSHIRE 
NOTES TO GENERAL PURPOSE FINANCIAL STATEMENTS 
JUNE 30, 1994 


Note 6. Changes in long-term debt (continued: 


Future minimum payments, including interest of $182,477, are as follows for the years ending 


June 30: 
General 
Long-term 
Debt 
Enterprise Account 
Fund Group Total 

1995 $127,688 $199,552 $ 327,240 
1996 121,547 15,023 136,570 
1997 115,406 14,264 129,670 
1998 104,969 12,974 117,943 
1999 99135 125253 111,388 
Thereafter 186,603 23,063 209 666 
$755,348 $277,129 $1,032,477 


Below is a summary of changes in the General Long-term Debt Account Group for the year 
ended June 30, 1994: 
Balance Balance 
June 30, 1993 Reductions June 30, 1994 


Capital improvement bond $ 85,800 $ 11,000 $ 74,800 
Building improvement bond 340,000 170,000 170,000 
$425,800 $181,000 $244,800 
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SULLIVAN COUNTY, NEW HAMPSHIRE 
NOTES TO GENERAL PURPOSE FINANCIAL STATEMENTS 
JUNE 30, 1994 


Note 7. Taxes: 


Taxes were received from each of the following municipalities in the proportionate share as 
determined by the New Hampshire Department of Revenue Administration based on an equalized assessed 
evaluation: 


Municipality Percentage Amount 

Acworth 2% $ 131,976 
Charlestown yi 392,725 
Claremont 23 1,266,076 
Cornish 4 207,803 
Croydon e: 108,046 
Goshen 23 83,229 
Grantham 10 573,887 
Langdon 1 IG 721 
Lempster 2 111,178 
Newport 12 634,191 
Plainfield 5 271,292 
Springfield 4 198,331 
Sunapee 20 1,083,152 
Unit 2 143,273 
Washington 4 225,643 


100% $5,507,523 


Note 8. Retirement system: 

All permanent full-time employees of the County hired subsequent to January 1, 1970 must 
participate in the State of New Hampshire retirement system. Under this plan, employees contribute a 
percentage of compensation which is fixed by law, and the County contributes the remaining amount 
necessary to pay the benefits when due. 

The rates for the year ended June 30, 1994 were as follows: 


County contribution - 


Sheriff’s deputies and correctional officers 3.45% 
All other employees 2.80 
Employee contribution - 
eriff’s deputies and correctional officers 9.30% 
All other employees 5.00 
-15- 
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SULLIVAN COUNTY, NEW HAMPSHIRE 
NOTES TO GENERAL PURPOSE FINANCIAL STATEMENTS 
JUNE 30, 1994 





Note 8. Retirement system (continued): 


The total County and employee contributions for the year ended June 30, 1994 were $142,301 

and $327,137, respectively. Employee pase are generally allowed to retire at age 60 and receive a 

monthly benefit equal to 1/60th of highest three years’ compensation. Police participants are generally 

allowed retirement after age 45 with 20 years of service or at age 60. They receive a benefit equal to 2.5% 

of the ‘ala three years’ compensation for each year of service, not to exceed 40 years. The pension 

benefit obligation is the present value of benefits estimated to be payable in the future as a result of 

rojected employee service and final compensation (the projected benefit method). Actuarial information 
or the plan statewide as of June 30, 1993 was as follows: 

Police Employees 
(000’s Omitted) 


Pension benefit obligation $299,799 $613,856 
Net assets available for benefits, valued at 
market 324° 127 541,119 


Historical trend information is available in the State’s latest annual financial report available as 
of June 30, 1993. 


Note 9. Commitments and contingencies: 


In 1986, the County entered into an energy service agreement, which expires in 1996, in order 
to reduce the energy consumption at the County Home and Jail. Under the terms of this agreement, the 
County agreed to pay a fee based upon the amount of savings in energy consumption for the use of energy 
conservation equipment and technology. If the County terminates the contract in 1994, a termination fee of 
the greater of the fair market value of the equipment or approximately $28,000 is required. The termina- 
tion fee is reduced approximately by $18,900 per year until it is eliminated in 1996, the expiration date of 
the contract. The fee for the year ended June 30, 1994 was approximately $54,000. 


Negotiations are in process for settlement of a claim filed by the County for losses sustained in 
the April, 1994 fire which destroyed a major portion of Maple Hill Community Home. Management is 
confident that the full amount of the loss will be recovered. No adjustment for the loss or accrual for the 
settlement is reflected in these general purpose financial statements. 


Note 10. Risk management: 


The County is exposed to various risks of loss related to theft of, damage to, and destruction of 
assets; errors and omissions; injuries to employees and natural disasters. The County along with other 
municipalities and other qualified political subdivisions of New Hampshire are members of the New 
Hampshire Municipal Association Property-Liability Insurance Trust, Inc. (NHMA), a Trust organized to 
rovide property and liability insurance coverage to its members. The County pays an annual premium to 
HMA for its property and liability insurance coverage. The premium paid in 1994 was $97,089. The 

agate coverage includes $200,000 for each and every covered property, crime or liability that exceeds 
1,000. 
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SULLIVAN COUNTY, NEW HAMPSHIRE 
NOTES TO GENERAL PURPOSE FINANCIAL STATEMENTS 
JUNE 30, 1994 


Note 10. Risk management (continued): 
Should there’be a deficiency in NHMA Trust funds, NHMA has authority to make additional 


assessments of its members to meet its liabilities. As of June 30, 1994, NHMA foresees no likelihood of 
an additional assessment in any of the past years. 


Note 11. Budgetary basis of accounting: 


Adjustments necessary to convert the results of operations for the year on a GAAP basis to a 
budget basis are as follows: 


Special 
General Revenue Enterprise 
Fund Fund Fund Total 


Excess of revenues over 

expenditures/net loss 

budget basis $1,232,435 $84,307 $(1,086,208) $ 230,534 
Long-term debt payment 

not recognized as 


expenditure - - 89,000 89,000 
Prior year’s surplus not 

recognized as revenue (247,527) - - (247,527) 
Capital outlays recognized 

as expenditure - = 71,430 71,430 


Depreciation - - (220,874) (220,874) 


Excess of revenues over 
(under) expenditures/net 
loss GAAP basis $ 984,908 $84,307 $(1, 146,652) $ (77,437) 





Note 12. Accrual for self-funded insurance: 


The County participates in the New Hampshire Municipal Association Health Insurance Trust 
Self-Funding Plus Program (Program) which provides medical health benefits to its eligible employees and 
their eligible dependents. The Program is self-funded and amounts collected from premiums, net of claims 

aid on behalf of participants, are maintained in a separate cash account and are reflected on the combined 

alance sheet as "restricted cash". Claims relating to the year ended June 30, 1994, which have not been 
paid, have been recorded as a liability as of June 30, 1994. The County is insured above a stop-loss 
amount of $75,000 on individual and aggregate claims. 


=f 


a ae 


SMITH, _ Sy BATCHELDER G RUGG 


CERTIFIED PUBLIC ACCOUNTANTS #120 
MANAGEMENT CONSULTANTS 





INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL STRUCTURE 


To the Commissioners of 
Sullivan County, New Hampshire: 


We have audited the general purpose financial statements of Sullivan County, New 
Hampshire (the County) as of and for the year ended June 30, 1994, and have issued our report thereon 
dated August 4, 1994. 


We conducted our audit in accordance with generally accepted auditing standards and 
"Government Auditing Standards", issued by the Comptroller General of the United States. Those 
standards require that we plan and perform the audit to obtain reasonable assurance about whether the 
general purpose financial statements are free of material misstatement. 


In planning and performing our audit of the general purpose financial statements of the 
County for the year ended June 30, 1994, we considered its internal control structure in order to deter- 
mine our auditing procedures for the purpose of expressing our opinion on the general purpose financial 
statements and not to provide assurance on the internal control structure. 


The management of the County is responsible for establishing and maintaining an internal 
control structure. In fulfilling this responsibility, estimates and judgments by management are required 
to assess the expected benefits and related costs of internal control structure policies and procedures. 
The objectives of an internal control structure are to provide management with reasonable, but not abso- 
lute, assurance that assets are safeguarded against loss from unauthorized use or disposition, and that 
transactions are executed in accordance with management’s authorization and recorded properly to 
permit the preparation of general purpose financial statements in accordance with generally accepted 
accounting principles. Because of inherent limitations in any internal control structure, errors or irregu- 
larities may nevertheless occur and not be detected. Also, projection of any evaluation of the structure 
to future periods is subject to the risk that procedures may become inadequate because of changes in 
conditions or that the effectiveness of the design and operation of policies and procedures may deterior- 
ate. 


For the purpose of this report, we have classified the significant internal control structure 
policies and procedures in the following categories: 


@ Revenue/receipts 


@ Financial reporting 
@ Purchases/disbursements 
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For all of the internal control structure categories listed above, we obtained an understand- 
ing of the design of relevant policies and procedures and whether they have been placed in operation, 
and we assessed control risk. 


Our consideration of the internal control structure would not necessarily disclose all 
matters in the internal control structure that might be material weaknesses under standards established by 
the American Institute of Certified Public Accountants. A reportable condition involves matters coming 
to our attention relating to significant deficiencies in the design or operation of the internal control 
structure that, in our judgment, could adversely affect the entity’s ability to record, process, summarize 
and report financial data consistent with the assertions of management in the general purpose financial 
statements. 


A material weakness is a reportable condition in which the design or operation of the 
specific internal control structure elements does not reduce to a relatively low level the risk that errors or 
irregularities in amounts that would be material in relation to the general purpose financial statements 
being audited may occur and not be detected within a timely period by employees in the normal course 
of performing their assigned functions. We noted no matters involving the internal control structure and 
its operations that we consider to be material weaknesses as defined above. 


We noted certain matters described in the separately issued report "Memorandum on 
Internal Control Structure" involving the internal control structure and its operations which we do not 


consider to meet the definition of a reportable condition. 


This report is intended for the information of the Commissioners and management of the 
County. This restriction is not intended to limit the distribution of this report, which is a matter of 


public record. 
OST) ly & LAG, Ww hep 


Lebanon, New Hampshire 
August 4, 1994 
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INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE WITH APPLICABLE LAWS 
AND REGULATIONS BASED ON AN AUDIT OF THE 


GENERAL PURPOSE FINANCIAL STATEMENTS 


To the Commissioners of 
Sullivan County, New Hampshire: 


We have audited the general purpose financial statements of Sullivan County, New 
Hampshire (the County) as of and for the year ended June 30, 1994, and have issued our report thereon 
dated August 4, 1994. 


We conducted our audit in accordance with generally accepted auditing standards and 
"Government Auditing Standards", issued by the Comptroller General of the United States. Those 
standards require that we plan and perform the audit to obtain reasonable assurance about whether the 
general purpose financial statements are free of material misstatement. 


Compliance with laws, regulations, contracts and grants applicable to the County is the 
responsibility of the County’s management. As part of obtaining reasonable assurance about whether the 
general purpose financial statements are free of material misstatement, we performed tests of the 
County’s compliance with certain provisions of laws, regulations, contracts and grants. However, our 
objective was not to provide an opinion on overall compliance with such provisions. 


The results of our tests indicate that, with respect to the items tested, the County 
complied, in all material respects, with the provisions referred to in the preceding paragraph. With 
respect to items not tested, nothing came to our attention that caused us to believe that the County had 
not complied, in all material respects, with those provisions. 


This report is intended for the information of the Commissioners and management of the 
County. This restriction is not intended to limit the distribution of this report, which is a matter of 


public record. 


Lebanon, New Hampshire 
August 4, 1994 
“git 
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To the Commissioners of 
Sullivan County, New Hampshire: 

In planning and performing our audit of the general purpose financial statements of Sullivan 
County, New Hampshire (the County) for the year ended June 30, 1994, we considered its internal 
control structure in order to determine our auditing procedures for the purpose of expressing our opinion 
on the general purpose financial statements and not to provide assurance on the internal control structure. 
Our consideration of the internal control structure would not necessarily disclose all matters in the internal 
control structure that might be material weaknesses under standards established by the American Institute 
of Certified Public Accountants. A material weakness is a condition in which the design or operation of 
the specific internal control structure elements does not reduce to a relatively low level the risk that errors 
or irregularities in amounts that would be material in relation to the general purpose financial statements 
being audited may occur and not be detected within a timely period by employees in the normal course 
of performing their assigned functions. However, we noted no matters involving the internal control 
structure and its operation that we consider to be material weaknesses as defined above. 

We do have the following comments and suggestions for your consideration which we noted 
during our audit: 

ACCOUNTING CONTROLS AND PROCEDURES 

During our audit, we observed several scenarios which we consider to be worthy of 
management’s attention to increase the quality of work and effectiveness of employees at the Unity 
facilities. The situations observed vary in content, but all address the similar, serious issue of quality of 


personnel and their training. 
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It came to our attention during walk-throughs for revenues and receivables at the Nursing 
Home that the accounts receivable clerk sometimes forgets to inform the Commissioner’s office of 
transactions and deposits. This causes the books at the Newport office to vary from the records at the 
Nursing Home, only to be discovered at the end of the month in reconciling. This is a time consuming 
and unnecessary process. We recommend that the accounts receivable clerk notify the Newport office 
of all transactions and that the Assistant Administrator of the Nursing Home ultimately be held 
accountable for overseeing that this is done effectively. 

In connection with the timely flow of information from the Nursing Home and Department of 
Corrections to the Newport office, we also recommend that the handling of purchase orders be centralized 
at the Newport office. This will make all departments more efficient with respect to gathering invoices 
from suppliers, processing the payments and month-end duties. 

During our audit of cash, we noted that bank reconciliations for the Department of Corrections 
were performed on a monthly basis as we had recommended in our management letter from the audit of 
June 30, 1993. However, the quality of those reconciliations is poor and a complete revision is 
consistently required during the review by the County Coordinator. We consider reconciling the bank 
accounts consistently and eae to a reasonable expectation in the job description of the 
Administrative Secretary at the Department of Corrections. 

The sales of maple syrup, wood and hay do not appear to be accounted for thoroughly. The 
internal controls surrounding the collection of the sale is weak in nature. This means that a tighter system 
of controls should be implemented. The fact that there is no log, recording production of the number of 
pints/quarts of maple syrup, cords of wood and bales of hay is an example of a weakness. The method 
by which cash collected is recorded is haphazard. Sometimes it is recorded, other times it is not, 
depending on the employee behind the counter and day of the week. We recommend that the 


Commissioners hold someone accountable for the sales of these items by requiring a "log" of inflows and 
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outflows fot-t4xh product and Teceipts collected Tor each product. The Commissioner's office currently 
uses a log which could also be used in Unity. 

During our audit, we became aware of a Pancake Breakfast and Raffle which was held for the 
benefit of the displaced Maple Hill residents. This breakfast and raffle was held on June 13, 1994. The 
individual responsible for the raffle and ultimate distribution to those previous residents ceased 
employment with Sullivan County on June 30, 1994. As of June 30, 1994, there had been no formal or 
informal accounting to Sullivan County management of the funds raised or any cash distributed to the 
residents. We learned that it was only at the inquiry of a resident that management investigated the 
situation. Ultimately, on August 8th, management learned that at least a portion of the receipts were 
deposited to Maple Hill residents’ accounts who are currently living in the Nursing Home. At this point, 
there is no way to possibly determine that funds were properly accounted for and that all distributions 
were made in the appropriate amounts. 

In the future, any of these honorable events should be subjected to the same level of control 
and oversight so that any doubt as to the accounting and authority will be minimized. 

INSURANCE COVERAGE 

It came to our attention that a few years ago the County Coordinator, Cathy Thurston, initiated 
a revision to an insurance policy that insured the Maple Hill Community Home for its replacement cost. 
The results of this revision adequately covered the value of the property which may now be collected for 
the County’s recent losses in the fire. We praise the efforts of the County Coordinator in taking this 
initiative. 
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We wish to take this opportunity to thank the entire staff of Sullivan County, in particular 
Catherine Thurston and Dodi Violette, for their assistance and courtesies extended to us during our audit 


of the County. 
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This report is intended solely for the information and use of the County Commissioners and 


management. This restriction is not intended to limit the distribution of this report, which is a matter of 


public record. 


nts, Brkbble, whip 


Lebanon, New Hampshire 
August 4, 1994 
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